Town of Sunset Beach
FY 2016-2017

General Fund Departmental Budget Requests

It’s easy to get “lost in the weeds” in this section

Please note that the information provided regarding services levels
and the meeting presentations to follow are key supplements
to aid in understanding and using these budgetary numbers.



X X % Reduction

- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16

Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
GOVERNING BODY

10-4110-170 COUNCIL STIPEND S 13,892 | $ 13,892 | $ 13,892 | $ 6,946 | S 13,892 | $ 13,892 | $ 13,892
10-4110-181 FICA S 1,064 | $ 1,063 | $ 1,064 | $ 531 | $ 1,064 | $ 1,064 | $ 1,064
10-4110-185 WORKMANS COMP INSURANCE S 108 | $ 106 | $ 108 | $ 148 | $ 150 | $ 200 | $ 200
10-4110-220 FOOD AND PROVISIONS S 500 | $ 500 | $ 2,000 | $ -1$ -1$ 500 | $ -
10-4110-232 COST OF CLASSES S 500 | $ 125 | $ 500 | $ 1,275 | $ 500 | $ 500 | $ -
10-4110-311 TRAVEL (MOTEL & MILEAGE) S 500 | $ -8 500 | $ - S 100 | $ 500 | $ -
10-4110-391 ADVERTISING S -1 S 1572 | $ 1,500 | $ 2,187 | $ 2,100 | $ 2,500 | $ 2,500
10-4110-450 LIABILITY INSURANCE S -1 S -8 -1 S 3,097 | $ 3,097 | $ 3,500 | $ 3,500
10-4110-491 DUES & SUBSCRIPTIONS S 4,500 | $ 4,780 | $ 4,500 | $ 4,651 | $ 4,651 | $ 4,700 | $ 4,700
10-4110-493 ANNUAL REPORT S -1 S 3,685 | $ 6,000 | $ 5932 | $ 6,000 | $ - 1S -
10-4110-499 MISC. EXPENSE S 500 | $ 133 | $ 500 | $ -1$ 100 | $ 500 | $ 500
10-4110-540 DEPARTMENT EQUIPMENT S 7,400 | $ 3,073 | $ 5,000 | $ 283 | S 332 | S -S -
DEPT TOTAL (4110) - GOVERNING BODY $ 28,964 $ 28,928 $ 35,564 $ 25,049 $ 31,986 $ 27,856 $ 26,356 21.67% 32,008
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X X % Reduction
L 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
ADMINISTRATION

10-4120-121 SALARIES & WAGES S 165,823 | $ 184,576 | $ 226,600 | S 92,483 | S 195,000 | $ 215,000 S 198,000

10-4120-122 ANNUAL BONUS S 1,500 | $ -S 1,750 | $ 1,500 | $ 1,500 | $ 1,500 | $ 1,500

10-4120-181 FICA S 12,801 | $ 13,337 | $ 17,335 | $ 6,777 | $ 13,000 | $ 15,000 | $ 15,000

10-4120-182 RETIREMENT FUND S 22,606 | S 23,014 | $ 30,591 | $ 11,343 | S 25,000 | S 30,000 | S 30,000

10-4120-183 MED/DNT/VIS/LFE/DIS INSURANCE S 40,325 | $ 26,357 | $ 30,000 | $ 11,180 | $ 25,000 | S 25,000 | S 25,000

10-4120-184 EMPLOYEE RETIREE HEALTH COVERAGE S 4,047 | S -S -S -|S -|S - S -

10-4120-185 UNEMPLOYMENT INSURANCE S 11,000 | $ 9,491 | $ 10,000 | $ 7,648 | S 7,700 | $ 8,000 | $ 8,000

10-4120-186 WORKER'S COMPENSATION S 344 | S 688 | S 1,300 | $ 992 | $ 1,000 | $ 1,250 | $ 1,250

10-4120-189 401K S 5928 | $ 5879 | $ 6,000 | S 3,160 | $ 6,000 | $ 6,000 | $ 6,000

10-4120-193 DRUG TESTING $ -8 -1s -1s -1s -8 -8 -

10-4120-194 PROFESSIONAL SERVICES S 2,000 | $ 1,059 | $ 2,000 | S -|S -|S - S -

10-4120-211 JANITOR/CLEAN SUPPLIES S 1,610 | $ 1,380 | $ 1,600 | $ -|S -|S - S -

10-4120-231 ED (BOOKS & SUPPLIES) S 1,000 | $ 133 | $ 1,000 | $ -|S 100 | $ 500 | $ 500

10-4120-232 COST OF CLASSES S 1,000 | $ -1S 1,500 | $ 565 | $ 1,000 | $ 1,000 | $ 1,000

10-4120-260 OFFICE SUPPLIES S 15,612 | $ 6,665 | $ 8,000 | $ 3,039 | $ 6,000 | $ 6,000 | $ 6,000

10-4120-266 CODIFICATION SUPPLEMENTS S -1S 577 | $ 2,000 | $ 1,960 | $ 1,500 | $ 2,000 | $ 1,500

10-4120-290 COMPUTER EQUIPMENT/SUPPLIES S 2,900 | $ 2,952 | $ 1,500 | $ 893 | S 1,400 | $ 1,500 | $ 1,500

10-4120-311 TRAVEL (MOTEL & MILEAGE) S 5,000 | $ 4,777 | $ 5,000 | $ 3,887 | $ 5,000 | $ 5,000 | $ 5,000

10-4120-312 TRAVEL SUBSISTENCE S 400 | S 80| S 400 | S 114 | $ 200 | $ 400 | $ 400

10-4120-321 TELEPHONE S 2,500 | $ 3,064 | $ 2,500 | $ 1,045 | $ 2,000 | $ 2,300 | $ 2,300

10-4120-322 CELL PHONES S 2,500 | $ 2,143 | S 2,800 | $ 1,106 | $ 2,400 | $ 2,400 | $ 2,400

10-4120-325 POSTAGE S 6,320 | $ 7,417 | $ 5,000 | $ 1,119 | $ 2,000 | $ 3,000 | $ 3,000

10-4120-331 ELECTRIC/GAS S 4,836 | S 7,101 | $ 4,200 | $ 1,717 | $ 3,600 | $ 4,000 | $ 4,000

10-4120-332 WATER/SEWER S 600 | $ 307 | $ 500 | $ 303 |$ 600 | $ 600 | $ 600

10-4120-382 FIRE FEES S 2,590 | $ 2,590 | $ 2,600 | S 2,590 | $ 2,600 | $ 2,600 | $ 2,600

10-4120-391 ADVERTISING S 5,000 | $ 1,071 | $ 2,000 | $ 384 | S 800 | $ 1,000 | $ 1,000

10-4120-394 CLEAN BUILDING S 788 | $ 1,064 | $ -1S -|s -|s - s -

10-4120-440 CONTRACTS/EQUIP&COMPUTER S 17,295 | $ 14,530 | $ 14,000 | $ 9,560 | $ 14,000 | $ 14,000 | $ 14,000

10-4120-450 VEH/EQUP INSURANCE&BONDS S 6,000 | $ 8,245 | $ -1S 2,976 | $ 4,000 | $ 4,000 | $ 4,000

10-4120-491 DUES AND SUBSCRIPTIONS S 2,000 | $ 2,255 | $ 2,500 | $ 1,550 | $ 2,000 | $ 2,000 | $ 2,000

10-4120-499 MISCELLANEOUS S 500 | $ 442 | S 500 | $ 623 | S 500 | $ 500 | $ 500

10-4120-540 DEPARTMENT EQUIPMENT S 7,500 | $ 5,020 | $ 26,000 | $ 27,928 | $ 28,000 | $ 40,000 | $ -

DEPT TOTAL (4120) - ADMINISTRATION $ 352,325 $ 336,214 $ 409,176 $ 196,402 $ 339,900 $ 383,750 $ 337,050 17.63% 368,258
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X X % Reduction
- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with ) 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
\
FINANCE
10-4130-121 SALARIES AND WAGES $ 92,991 | $ 84,352 | $ 113,300 | $ 57,985 | $ 117,000 | $ 120,000 $ 108,200
10-4130-122 ANNUAL BONUS $ 1,000 | $ BE 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 500 |
10-4130-181 FICA $ 7,191 | $ 6,453 | $ 8,668 | $ 4,491 | $ 8,951 | $ 9,000 $ 8,277
10-4130-182 RETIREMENT $ 12,526 | $ 10,464 | $ 15,296 | $ 7,111 | $ 14,500 | $ 15,000 $ 13,525
10-4130-183 DNT/VIS/MED/LFE/DIS INSURANCE $ 17,505 | $ 10,804 | $ 17,500 | $ 5946 | $ 13,000 | $ 15,000 $ 13,000
10-4130-186 WORKERS COMP INSURANCE $ 35| $ 278 | $ 600 | $ 398 | $ 400 | $ 600 | $ 600 |
10-4130-189 401K $ 4,180 | $ 4,142 | $ 4,000 | $ 1,503 | $ 3,500 | $ 4,000 $ 3,500
10-4130-191 AUDIT $ 20,000 | $ 17,500 | $ 25,000 | $ 19,350 | $ 21,000 | $ 25,000 | $ 21,000
10-4130-194 PROFESSIONAL SERVICES $ BE 17,892 | $ BE BE BE BE -
10-4130-211 JANITOR/CLEAN SUPPLIES $ BE 1,125 | $ BE BE BE BE -
10-4130-231 EDUCATION (BOOKS & SUP) $ 150 | $ BE 500 | $ BE 200 | $ 500 | $ 200
10-4130-232 COST OF CLASSES $ 1,190 | $ 365 | $ 2,000 | $ 720 | $ 1,500 | $ 1,000 | $ 500
10-4130-260 OFFICE SUPPLIES $ 2,000 | $ 1,448 | $ 2,000 | $ 1,329 | $ 2,350 | $ 2,500 | $ 2,000
10-4130-266 DEPARTMENT SUPPLIES $ BE 286 | $ BE BE BE BE -
10-4130-290 COMPUTER EQUIPMENT/SUPPLIES $ BE 1,697 | $ 1,500 | $ 9,990 | $ 10,000 | $ 800 | $ 800
10-4130-311 TRAVEL (MOTEL & MILEAGE) $ 1,940 | $ 578 | $ 2,000 | $ 1,268 | $ 1,800 | $ 1,800 | $ 1,100
10-4130-312 TRAVEL SUBSISTENCE $ 300 | $ 48 |3 500 | $ 82|$ 200 | $ 400 | $ 200
10-4130-321 TELEPHONE $ BE BE 700 | $ 929 | $ 1,800 | $ 1,800 | $ 1,800
10-4130-322 CELL PHONES $ BE 1,522 | $ 1,700 | $ 1,014 | $ 1,600 | $ 1,500 | $ 1,500
10-4130-331 ELECTRIC/GAS $ BE 304 | $ 3,400 | $ 1,487 | $ 3,000 | $ 3,000 | $ 2,950
10-4130-332 WATER/SEWER $ BE BE BE 303 | $ 600 | $ 600 | $ 600
10-4130-391 ADVERTISING S -8 -8 600 | $ -1 -1 -1$ -
10-4130-394 CLEAN BUILDING S -1$ -8 -8 -1 -1$ -1$ -
10-4130-440 SERVICE CONTRACTS $ BE 217 | $ 4,000 | $ 4,752 | $ 5,000 | $ 9,000 | $ 5,000
10-4130-450 PROPERTY/VEH/EQUIP INSURANCE $ BE BE 4,500 | $ 2,976 | $ 3,000 | $ 3,000 | $ 3,000
10-4130-491 DUES & SUBSCRIPTION $ 400 | $ 410 | $ 200 | $ 50 | $ 200 | $ 250 | $ 200
10-4130-499 MISC $ 500 | $ 277 | $ 500 | $ -3 -3 500 | $ -
DEPT TOTAL ‘(4130) - FINANCE | $ 161,908 | $ 160,161 | $ 209,464 | $ 122,641 | $ 210,601 | $ 216,250 | $ 188,452 10.03% 188,518
TAXES
10-4140-382 1.5% COLL FEE VEHICLE TAX $ 600 | $ 2,582 | $ 1,000 | $ 210 | $ 750 | $ 1,000 | $ 750
10-4140-383 .75% COLLECTION FEE/COUNTY $ 18,000 | $ 14,382 | $ 18,000 | $ 9,457 | $ 17,250 | $ 18,000 | $ 17,250
10-4140-391 ADVERTISING $ -8 -8 -8 -3 -3 -
DEPT TOTAL ‘(4140)-TAX ‘S 18,600 | $ 16,964 | $ 19,000 | $ 9,667 | $ 18,000 | $ 19,000 $ 18,000 5.25%‘ 17,100
LEGAL
10-4150-190  |ATTORNEY |s 167,000 | $ 35,336 | $ 220,000 | $ 12,199 | $ 25,000 | $ 175,000 | $ 175,000 | |
DEPT TOTAL ‘(4150)-LEGAL ‘S 167,000 $ 162,698 | $ 220,000 | $ 58,268 | $ 117,100 $ 175,000 $ 175,000 20.45% 198,000
ELECTIONS
10-4170-190  |FEES |s s -l 2,260 | $ 2,503 | $ 2,260 | $ s - |
DEPT TOTAL (4170) - ELECTIONS $ - $ - $ 2,260 $ 2,503 $ 2,260 $ - $ - 100.00% 2,034
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X X % Reduction

- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16

Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
\
PUBLIC BUILDINGS

10-4190-240 MAINT & REPAIR BLDGS S 55,000 | $ 41,992 | $ 45,000 | $ 21,876 | $ 60,000 | $ 60,000 $ 48,000
10-4190-266 DEPARTMENTAL SUPPLIES S -1 S 83 |$ -1 S -1$ 500 | $ 1,000 ‘ S 500 ‘
10-4190-332 WATER/IRRIGATION S 18,000 | $ 17,646 | $ 30,000 | $ 18,432 | $ 32,000 | $ 40,000 ‘ S 30,500 ‘
10-4190-351 GROUNDS MAINT & TOWN FLAGS S 110,000 | $ 50,478 | $ 60,000 | $ 41,339 | $ 72,000 | $ 70,000 $ 56,000
10-4190-359 BEAUTIFICATION & BANNERS S 2,500 | $ 2,09 | $ 2,500 | $ 2,59 | $ 3,000 | $ 3,000 ‘ S 2,000 ‘
10-4190-394 CLEANING PUBLIC BUILDINGS S -1 S -8 10,000 | $ 9,065 | $ 18,000 | $ 18,000 $ 15,000
10-4190-440 CONTRACTS S -1 S 200 | $ -1 S 1,214 | $ 2,400 | $ 2,000 | $ 1,000
10-4190-499 MISC EXPENSE S 500 | $ 264 | $ 500 | $ -1$ -1$ 500 | $ -
10-4190-580 COUNCIL CHAMBER RENOVATION S -1 S -8 -1 S -1$ -1$ - 1S -
10-4190-710 CIP LOAN PAY PRINCIPAL S 310,000 | $ 309,137 | $ -1 S - S - S - 1S -
10-4190-720 CIP LOAN PAY INTEREST S 11,098 | $ 10,758 | $ -1s -S -S -S -
DEPT TOTAL (4190) - PUBLIC BUILDINGS $ 507,098 $ 432,654 $ 170,000 $ 94,521 $ 187,900 $ 194,500 $ 153,000 10.00% 153,000
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X X % Reduction
- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
POLICE

10-4310-121 SALARIES AND WAGES S 815,148 | $ 734,896 | $ 840,480 | $ 349,753 | $ 750,000 | $ 761,660 | S 761,660

10-4310-122 ANNUAL BONUS S 7,500 | $ -8 7,000 | $ 6,000 | $ 6,000 | $ 7,000 | $ 7,000

10-4310-181 FICA S 62,933 | $ 53,527 | $ 64,297 | $ 25,873 | $ 53,000 | $ 58,802 | $ 58,802

10-4310-182 RETIREMENT FUND S 114,924 | $ 91,845 | $ 117,668 | $ 44,080 | $ 90,000 | $ 98,004 | $ 98,004

10-4310-183 MED/VIS/DEN/LIFE INSURANCE S 138,081 | $ 99,292 | $ 125,000 | $ 39,745 | $ 95,000 | $ 115,000 | $ 115,000

10-4310-186 WORKERS COMPENSATION S 32,741 | $ 29,775 | $ 30,000 | $ 44,842 | $ 45,000 | $ 50,000 | $ 50,000

10-4310-189 401K S 57,274 | $ 40,786 | $ 42,000 | $ 19,193 | $ 42,000 | $ 38,500 | $ 38,500

10-4310-194 PROFESSIONAL SVCS - FORENSIC TST S -1 S -8 2,000 | $ -1$ -1$ 2,000 | $ 2,000

10-4310-211 JANITORIAL/CLEAN SUPPLIES S 1,179 | $ 1,419 | $ 1,179 | $ -1$ 500 | $ 1,179 | $ 1,179

10-4310-212 UNIFORMS S 15,000 | $ 14,688 | $ 15,000 | $ 11,166 | $ 19,000 | $ 13,500 | $ 13,500

10-4310-231 ED (BOOKS & SUPPLIES) S 400 | $ 123 | $ 400 | $ -1$ 200 | $ 400 | $ 400

10-4310-232 COST OF CLASSES S 300 | $ -8 300 | $ -1$ 2,000 | $ 300 | $ 300

10-4310-251 GAS & OIL S 40,000 | $ 26,427 | $ 40,000 | $ 10,680 | $ 22,000 | $ 20,000 | $ 20,000

10-4310-252 TIRES & TUBES S 3,000 | $ 2,773 | $ 3,000 | $ 88 | $ 1,500 | $ 3,000 | $ 3,000

10-4310-260 OFFICE SUPPLIES & BOT WAT S 3,600 | $ 1,700 | $ 3,600 | $ 1,571 | $ 3,300 | $ 2,000 | $ 2,000

10-4310-266 DEPARTMENT SUPPLIES S 9,000 | $ 8,816 | $ 9,000 | $ 8,874 | $ 10,000 | $ 10,000 | $ 10,000

10-4310-290 COMPUTER SUPPLIES & SOFTW S 3,000 | $ 2,917 | $ 3,000 | $ 900 | $ 2,000 | $ 3,000 | $ 3,000

10-4310-298 PUBLIC RELATIONS S 350 | $ 312 | $ 350 | $ - S 150 | $ 350 | $ 350

10-4310-299 MISCELLANEOUS S 500 | $ 834 | $ 500 | $ 355 | $ 273 | $ 500 | $ 500

10-4310-311 TRAVEL (MOTEL & MILEAGE) S 300 | $ -8 300 | $ 100 | $ - S 300 | $ 300

10-4310-312 TRAVEL SUBSISTENCE S 800 | $ 1,001 | $ 800 | $ 584 | $ 800 | $ 800 | $ 800

10-4310-321 TELEPHONE S 2,300 | $ 2,760 | $ 2,361 | $ 2,030 | $ 3,200 | $ 3,200 | $ 3,200

10-4310-322 CELL PHONES S 13,500 | $ 8,752 | $ 8,500 | $ 7,409 | $ 11,000 | $ 11,000 | $ 11,000

10-4310-331 ELECTRIC/GAS S 7,100 | $ 3,492 | $ 3,425 | $ 1,487 | $ 3,000 | $ 3,000 | $ 3,000

10-4310-332 WATER/SEWER S 1,082 | $ 515 | $ 375 | $ 362 | $ 750 | $ 750 | $ 750

10-4310-352 EQUIP REPAIRS S 3,000 | $ 857 | $ 3,000 | $ 397 | $ 433 | $ 3,000 | $ 3,000

10-4310-353 VEHICLE MAINT & REPAIRS S 9,500 | $ 9,004 | $ 9,500 | $ 4,429 | $ 8,000 | $ 9,000 | $ 9,000

10-4310-391 ADVERTISING S -1 S 972 | $ 200 | $ 884 | $ 900 | $ 500 | $ 500

10-4310-394 CLEAN BUILDING S 1,470 | $ 1,614 | $ -1 S - S - S - 1S -

10-4310-440 SERVICE CONTRACT EQUIP S 15,000 | $ 15,354 | $ 16,050 | $ 6,020 | $ 15,000 | $ 15,600 | $ 15,600

10-4310-441 ANIMAL CONTROL S 250 | $ 119 | $ 250 | $ 476 | $ 500 | $ 500 | $ 500

10-4310-450 PROPERTY/VEH/EQUIP INSURANCE S 11,740 | $ 10,305 | $ 11,740 | $ 11,544 | $ 11,740 | $ 13,000 | $ 13,000

10-4310-491 DUES AND SUBSCRIPTIONS S 500 | $ 330 | $ 500 | $ 360 | $ 447 | $ 500 | $ 500

10-4310-492 ACTUARIAL STUDIES S 180 | $ 180 | $ 180 | $ - S - S 180 | $ 180

10-4310-540 DEPARTMENT EQUIPMENT S 19,500 | $ 35,345 | $ 19,500 | $ 7,377 | $ 10,218 | $ 35,000 | $ 5,000

10-4310-550 DEPARTMENT VEHICLES S 30,917 | $ 28,983 | $ 63,000 | $ 62,948 | S 63,000 | $ 70,000 | $ 35,000

DEPT TOTAL (4310) - POLICE S 1,422,069 $ 1,229,713 $ 1,444,455 $ 669,527 S 1,270,911 $ 1,351,525 $ 1,286,525 10.93% 1,300,010
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X X % Reduction
- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
FIRE

10-4340-121 SALARIES & WAGES S 756,756 | $ 754,259 | $ 817,680 | $ 426,604 | $ 817,680 | $ 817,680 | $ 817,680

10-4340-122 ANNUAL BONUS S 7,000 | $ -8 7,000 | $ 6,500 | $ 7,000 | $ 7,000 | $ -

10-4340-181 FICA S 57,892 | $ 54,834 | $ 62,553 | $ 31,912 | $ 62,553 | $ 62,553 | $ 62,553

10-4340-182 RETIREMENT S 101,936 | $ 85,827 | $ 105,122 | $ 43,375 | $ 95,000 | $ 105,122 | $ 105,122

10-4340-183 MED/VIS/DENT/LIFE INSURANCE S 118,400 | $ 108,622 | $ 118,000 | $ 45932 | $ 95,000 | $ 118,000 | $ 118,000

10-4340-185 VOLUNTEER BONUS S 1,000 | $ 47 | $ -1 S -1$ -1$ - 1S -

10-4340-186 WORKERS COMP S 44,450 | $ 30,334 | $ 45,000 | $ 41,751 | $ 45,000 | $ 45,000 | $ 45,000

10-4340-189 401K S 15,265 | $ 14,303 | $ 15,265 | $ 8,769 | 17,000 | $ 15,265 | $ 15,265

10-4340-193 EMPLOYEE PHYSICAL S 5,000 | $ 3,893 | $ 5,000 | $ 3,992 | $ 5,000 | $ 5,000 | $ -

10-4340-211 JANITORIAL/CLEAN SUPPLIES S 6,800 | $ 6,860 | $ 8,000 | $ 166 | $ 5,000 | $ 8,000 | $ 2,000

10-4340-231 TRAINING S 6,000 | $ 5382 |$ 6,500 | $ 2,539 | $ 5,000 | $ 6,500 | $ 6,000

10-4340-243 MEDICAL RESPONDER SUPPLIES S 10,000 | $ 8,136 | $ 11,500 | $ 5723 | $ 12,000 | $ 11,500 | $ 10,000

10-4340-251 GAS & OIL S 30,000 | $ 16,314 | $ 30,000 | $ 9,074 | $ 19,000 | $ 21,700 | $ 20,000

10-4340-252 TIRES & TUBES S 9,000 | $ 7,548 | $ 9,000 | $ 8,356 | $ 9,000 | $ 9,000 | $ -

10-4340-260 OFFICE SUPPLIES S 3,500 | $ 1,158 | $ 3,500 | $ 779 | $ 1,600 | $ 2,700 | $ 2,500

10-4340-266 DEPARTMENT SUPPLIES S 39,330 | $ 36,505 | $ 20,000 | $ 11,147 | $ 20,000 | $ 20,000 | $ 20,000

10-4340-290 COMPUTER SOFT&HARD S 5,100 | $ 4,977 | $ 4,000 | $ 5354 | $ 5,500 | $ 4,000 | $ 4,000

10-4340-298 PUBLIC RELATIONS S 800 | $ 845 | $ 1,000 | $ 664 | S 850 | $ 1,000 | $ 1,000

10-4340-311 TRAVEL (MOTEL & MILEAGE) S 3,500 | $ 2,271 | $ 6,500 | $ 5,385 | $ 6,500 | $ 6,500 | $ 6,500

10-4340-312 TRAVEL SUBSISTENCE S 2,000 | $ 668 | $ 3,000 | $ 797 | $ 1,000 | $ 2,000 | $ 2,000

10-4340-321 TELEPHONE S 5,150 | $ 5831 |$ 5,550 | $ 2,659 | $ 5,300 | $ 5,000 | $ 5,000

10-4340-322 CELL PHONES S 5,800 | $ 2,811 | $ 5,800 | $ 1,842 | $ 3,700 | $ 5,800 | $ 5,800

10-4340-329 RADIO/BATTERIES S 6,000 | $ 4,382 | $ 6,000 | $ 3,990 | $ 6,000 | $ 5,000 | $ 5,000

10-4340-331 ELECTRIC/GAS S 20,000 | $ 21,422 | $ 24,800 | $ 10,705 | $ 22,000 | $ 24,800 | $ 20,000

10-4340-332 WATER/SEWER S 5,500 | $ 2,858 | $ 4,500 | $ 2,233 | $ 4,500 | $ 4,500 | $ 3,500

10-4340-352 EQUP REPAIRS & MAINT S 14,000 | $ 10,250 | $ 18,000 | $ 8,949 | $ 17,500 | $ 18,000 | $ 18,000

10-4340-353 VEHICLE MAINT & REPAIRS S 30,000 | $ 33,261 | $ 35,000 | $ 15,798 | $ 38,000 | $ 35,000 | $ 35,000

10-4340-391 NEW GEAR/TURN-OUT GEAR S 35,000 | $ 33,781 | $ 30,000 | $ 17,282 | $ 18,000 | $ 20,000 | $ 20,000

10-4340-392 UNIFORM S 15,000 | $ 12,118 | $ 15,000 | $ 7,349 | $ 15,000 | $ 20,000 | $ 20,000

10-4340-440 SERVICE CONTRACTS S 11,890 | $ 9,434 | $ 11,890 | $ 8,084 | $ 12,000 | $ 11,890 | $ 11,890

10-4340-450 PROPERTY/VEH/EQUIP INSURANCE S 21,000 | $ 17,353 | $ 20,000 | $ 19,049 | $ 20,000 | $ 20,000 | $ 20,000

10-4340-491 DUES & SUBSCRIPTIONS S 2,700 | $ 2,005 | $ 4,700 | $ 958 | $ 2,000 | $ 3,000 | $ 3,500

10-4340-499 MISCELLANEOUS S 500 | $ -1 S 500 | $ 326 | $ 356 | $ - 1S -

10-4340-510 FURNISHINGS S 4,100 | $ 3,192 | $ 3,300 | $ 1,342 | $ 2,800 | $ 3,300 | $ -

10-4340-540 DEPARTMENT EQUIPMENT S 20,000 | $ 19,522 | $ 18,000 | $ 18,215 | $ 19,000 | $ 23,000 | $ -

10-4340-550 DEPARTMENT VEHICLES S -1S -1S 30,000 | $ 30,706 | $ 30,000 | $ 450,000 | $ -

DEPT TOTAL (4340) - FIRE S 1,420,369 $ 1,321,005 $ 1,511,660 $ 808,307 S 1,445,839 $ 1,917,810 $ 1,405,310 7.04% 1,360,494
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X X % Reduction
- 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
INSPECTIONS

10-4350-121 SALARIES & WAGES S 241,074 | $ 223,006 | $ 247,200 | $ 115,578 | $ 247,200 | $ 273,200 | $ 228,200

10-4350-122 ANNUAL BONUS S 2,500 | $ -8 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,000

10-4350-181 FICA S 18,634 | $ 16,373 | $ 18,911 | $ 8,670 | $ 18,911 | $ 20,900 | $ 17,500

10-4350-182 RETIREMENT FUND S 32,810 | $ 27,705 | $ 33,372 | $ 14,177 | $ 32,000 | $ 35,000 | $ 30,000

10-4350-183 MED/VIS/DENT/LIFE INSURANCE S 32,818 | $ 29,227 | $ 32,818 | $ 14,055 | $ 28,000 | $ 29,000 | $ 29,000

10-4350-186 WORKERS COMP S 4,141 | $ 4,564 | $ 4,141 | $ 5772 | $ 6,000 | $ 6,000 | $ 6,000

10-4350-189 401K S 14,464 | $ 10,831 | $ 14,464 | $ 5412 | $ 12,000 | $ 13,660 | $ 13,660

10-4350-211 JANITORIAL/CLEAN SUPPLIES S 2,000 | $ 1,419 | $ 2,000 | $ (40)| $ -1$ - 1S -

10-4350-231 ED (BOOKS & SUPPLIES) S 3,000 | $ -8 3,000 | $ 31|$ 100 | $ 1,000 | $ 1,000

10-4350-232 COST OF CLASSES S 4,000 | $ 2,249 | $ 4,000 | $ 2,812 | $ 3,500 | $ 3,000 | $ 3,000

10-4350-251 GAS & OIL S 7,300 | $ 4,304 | $ 5,000 | $ 1,299 | $ 2,500 | $ 3,000 | $ 3,000

10-4350-252 TIRES & TUBES S 1,500 | $ 722 | $ 1,500 | $ -1$ 1,200 | $ 800 | $ 800

10-4350-260 OFFICE SUPPLIES S 4,000 | $ 2,966 | $ 2,000 | $ 1,241 | $ 2,000 | $ 2,000 | $ 2,000

10-4350-266 DEPARTMENT SUPPLIES S 3,000 | $ 1,373 | $ 3,000 | $ 1,206 | $ 1,250 | $ 2,000 | $ 2,000

10-4350-311 TRAVEL (MOTEL & MILEAGE) S 6,000 | $ 2,429 | $ 5,500 | $ 5218 | $ 6,000 | $ 6,000 | $ 6,000

10-4350-312 TRAVEL SUBSISTENCE S 2,700 | $ 535 | $ 2,700 | $ 728 | $ 1,500 | $ 2,000 | $ 2,000

10-4350-321 TELEPHONE S 1,700 | $ 1,658 | $ 1,500 | $ 765 | $ 1,500 | $ 1,500 | $ 1,500

10-4350-322 CELL PHONES S 4,500 | $ 5137 | $ 5,300 | $ 2,004 | $ 4,000 | $ 4,500 | $ 4,500

10-4350-331 ELECTRIC/GAS S 3,900 | $ 3,492 | $ 3,900 | $ 1,487 | $ 3,000 | $ 3,900 | $ 3,900

10-4350-332 WATER/SEWER S 600 | $ 208 | $ 600 | $ 303 | $ 600 | $ 600 | $ 600

10-4350-353 VEHICLE MAINT & REPAIRS S 3,000 | $ 2,119 | $ 3,000 | $ 1,734 | $ 3,400 | $ 2,500 | $ 2,500

10-4350-380 COMPUTER EQUIPMENT S 2,500 | $ 2,150 | $ 5,000 | $ 4,742 | $ 5,000 | $ 1,500 | $ 1,500

10-4350-391 ADVERTISING CAMA S 300 | $ -8 300 | $ 401 | $ 500 | $ - 1S -

10-4350-392 UNIFORMS S 2,000 | $ 607 | $ 1,600 | $ 1,104 | $ 1,500 | $ 800 | $ 800

10-4350-394 CLEAN BUILDING S 1,600 | $ 573 | $ -1$ - S - S - 1S -

10-4350-440 SERVICE CONTRACTS S 8,900 | $ 5,748 | $ 8,900 | $ 5,908 | $ 8,000 | $ 10,600 | $ 10,600

10-4350-450 PROPERTY/VEH/EQUIP INSURANCE S 3,812 | $ 5211 |$ 3,812 | $ 5,535 | $ 5,600 | $ 6,000 | $ 6,000

10-4350-491 DUES & SUBSCRIPTIONS S 600 | $ 783 | $ 1,200 | $ 2,300 | $ 2,500 | $ 1,500 | $ 1,500

10-4350-499 MISCELLANEOUS S 500 | $ -1 S 500 | $ - S - S 500 | $ 500

10-4350-540 DEPARTMENT EQUIPMENT S -1 S -1 S 27,500 | $ 23,635 | $ 25,020 | $ - 1S -

10-4350-550 DEPARTMENT VEHICLE S -1S -1S -1S -S -S -S -

DEPT TOTAL (4350) - INSPECTIONS S 413,853 $ 355,389 $ 445,218 $ 228,577 S 425,281 $ 433,960 $ 380,060 14.64% 400,696
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X X % Reduction
. 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16
Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
STREETS

10-4510-121 SALARIES & WAGES S 211,141 | $ 190,092 | $ 195,700 | $ 108,079 | $ 210,000 | $ 210,000 | $ 210,000

10-4510-122 ANNUAL BONUS S 3,500 | $ -1s 2,750 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500

10-4510-181 FICA S 16,421 | $ 13,399 | $ 14,972 | $ 7,876 | $ 15,000 | $ 15,000 | $ 15,000

10-4510-182 RETIREMENT FUND S 28,912 | S 21,630 | $ 26,420 | S 12,959 | $ 26,000 | $ 26,000 | $ 26,000

10-4510-183 MED/VIS/DENT/LIFE INSURANCE S 49,897 | $ 41,143 | $ 45,000 | $ 18,828 | $ 37,000 | $ 45,000 | $ 45,000

10-4510-186 WORKERS COMP S 13,830 | $ 12,761 | $ 15,000 | $ 16,705 | $ 16,800 | $ 18,000 | $ 18,000

10-4510-189 401K S 6,500 | $ 5,888 | $ 9,785 | $ 4,258 | $ 9,000 | $ 10,000 | $ 10,000

10-4510-194 PROFESSIONAL SERVICES S -1s 9,895 | $ -1$ 300 | $ 300 | $ 2,000 | $ 2,000

10-4510-211 JANITORIAL/CLEAN SUPPLIES S 1,500 | $ 580 | $ 1,100 | $ -1 S -1 S 1,100 | $ 1,100

10-4510-232 COST OF CLASSES S -1$ -1 -8 -8 -1s 1,200 | $ 1,200

10-4510-251 GAS & OIL S 8,000 | $ 16,561 | $ 5,000 | $ 4,080 | $ 9,000 | $ 15,000 | $ 15,000

10-4510-252 TIRES & TUBES S 1,200 | $ 988 | $ 2,000 | $ 176 | $ 500 | $ 2,000 | $ 2,000

10-4510-260 OFFICE SUPPLIES S 1,000 | $ 46 | S 1,000 | $ 486 | $ 1,000 | $ 1,000 | $ 1,000

10-4510-266 DEPARTMENT SUPPLIES S 10,000 | $ 8,494 | $ 8,000 | $ 7,759 | $ 10,000 | $ 10,000 | $ 10,000

10-4510-290 COMPUTER EQUIP/SUPPLIES S -1$ -1s -1$ 1,465 | $ 1,500 | $ 1,500 | $ 1,500

10-4510-299 SAFETY EQUIPMENT S 1,700 | $ 70 | $ 7,000 | $ 1,207 | $ 3,000 | $ 5,000 | $ 5,000

10-4510-311 TRAVEL - MOTEL & MILEAGE S -1$ -1s -1$ -1 s -1 s 1,000 | $ 1,000

10-4510-312 TRAVEL SUBSISTANCE S -1$ -1s -1$ -1 S -1 S 500 | $ 500

10-4510-321 TELEPHONE S 1,700 | $ 1,490 | $ 1,700 | $ 718 | $ 1,600 | $ 1,700 | $ 1,700

10-4510-322 CELL PHONE S 2,700 | $ 2,293 | $ 2,700 | $ 2,808 | $ 4,300 | $ 4,300 | $ 4,300

10-4510-325 POSTAGE S -1$ 505 | $ -1$ -1 S 1,000 | $ 1,000 | $ 1,000

10-4510-329 SIGNS S 2,000 | $ 140 | $ 2,000 | $ 273 | $ 500 | $ 2,000 | $ 2,000

10-4510-330 STREET LIGHTS S 93,700 | $ 94,006 | $ 100,000 | $ 46,261 | $ 100,000 | $ 100,000 | $ 100,000

10-4510-331 ELECTRIC/GAS S 3,600 | $ 3,407 | $ 3,600 | $ 778 | $ 1,600 | $ 3,600 | $ 3,600

10-4510-332 WATER/SEWER S 2,500 | $ 1,286 | $ 2,000 | $ 1,109 | $ 2,400 | $ 2,400 | $ 2,400

10-4510-352 EQUIP REPAIR/MAIN S 3,000 | $ 435 | $ 2,500 | $ 328 | $ 800 | $ 2,500 | $ 2,500

10-4510-353 VEHICLE REPAIR/MAINT S 2,000 | $ 2,099 | $ 2,500 | $ 1,469 | $ 3,000 | $ 3,000 | $ 3,000

10-4510-358 STREET REPAIRS S 500,000 | $ 344,999 | $ 316,000 | $ 225,734 | S 316,000 | S 100,000 | $ 100,000

10-4510-391 ADVERTISING S -S 274 | S -1S 286 | $ 500 | $ 300 | $ 300

10-4510-392 UNIFORMS S 3,000 | $ 2,697 | $ 2,500 | $ 587 | $ 2,500 | $ 2,500 | $ 2,500

10-4510-440 SERVICE CONTRACT EQUIPMENT S 4,900 | $ 2,229 | $ 4,000 | $ 2,279 | $ 4,000 | $ 4,000 | $ 4,000

10-4510-450 PROPERTY/VEH/EQUIP INSURANCE S 7,790 | $ 4632 | $ 5,000 | $ 4723 | S 5,000 | $ 5,000 | $ 5,000

10-4510-499 MISCELLANEOUS S 500 | $ -1S 500 | $ - S 500 | $ 500 | $ 500

10-4510-540 DEPARMENT EQUIPMENT S -1$ -1$ -1$ S-S S-S -1s -

10-4510-550 DEPARTMENT VEHICLE S -1S -1s 28,000 | $ 29,689 | $ 28,000 | $ -1 S -

10-4510-560 SIDEWALK PROJECT S -1s -1s 50,000 | $ 47,607 | $ 50,000 | $ -1 -

DEPT TOTAL (4510) STREETS $ 980,991 ‘$ 782,038 $ 856,727 $ 551,327 $ 863,300 ‘$ 599,600 ‘S 599,600 30.01% 771,054
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X X % Reduction

L 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16

Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
SANITATION
10-4710-399 REFUSE COLLECTION S 95,000 | $ 87,388 | S 115,000 | $ 47,878 | $ 100,000 | $ 100,000 | $ 100,000
10-4710-400 LANDFILL FEE S 16,000 | $ 7,700 | $ 16,000 | $ 13,650 | $ 16,000 | $ 17,000 | $ 17,000
10-4710-401 RECYLE S 200 | $ -S 39,000 | $ 42,416 | $ 45,000 | $ 45,000 | $ -
10-4710-540 EQUIPMENT S -1S -1s -1s -Ss -Ss - s -
DEPT TOTAL ‘(4710) - SANITATION ‘ $ 111,200 ‘ S 95,088 ‘ $ 170,000 ‘ S 103,944 ‘ S 161,000 ‘ S 162,000 ‘ $ 117,000 31.18% 153,000
ENVIRONMENTAL PROTECTION
10-4730-199 PROFESSIONAL SERVICES S -S 24,935 | $ 50,000 | $ 5724 | $ 25,000 | S 100,000 | $ 30,000
10-4730-301 PERMIT FEES S -S 100 | $ -S -|S -|S 1,000 | $ 1,000
10-4730-350 BULKHEAD REPAIRS S 5,000 | $ 4,100 | $ -S -|S -|S 5,000 | $ 5,000
10-4730-390 STORM WATER DRAINAGE S 5,000 | $ 2,953 | S 5,000 | $ 98,910 | $ 100,000 | $ 10,000 | $ 5,700
10-4730-391 STORM WATER RUN OFF PONDS S 41,000 | $ 12,428 | S 8,000 | $ 2,550 | $ 6,000 | $ 15,000 | $ 15,000
10-4730-398 NATURAL DISASTER EXPENSES S -S -S -S -|S -|S - S -
10-4730-399 PROFESSIONAL SERVICES S -1S -1s -1s -Ss -Ss - s -
DEPT TOTAL ‘(4730) - ENVIROMENTAL PROTECTION ‘ $ 51,000 ‘ S 44,516 ‘ $ 63,000 ‘ S 107,184 ‘ S 131,000 ‘ S 131,000 ‘ $ 56,700 10.00% 56,700
PLANNING/ZONING
10-4910-121 PLANNING BOARD SALARIES S 4,368 | S 4,056 | $ -1s - - - s -
10-4910-181 PLANNING BOARD FICA S 335 | $ 310 | $ 335 | $ -s -s - s -
10-4910-194 uDo $ -1$ -1 -1$ -8 -8 -8 -
10-4910-199 PROFESSIONAL SERVICES S 7,000 | $ 397 | $ 30,000 | $ 30,175 | $ 30,000 | $ 18,375 | $ 18,375
10-4910-220 FOOD AND PROVISIONS S 400 | S 111 | $ 500 | $ 470 | S 500 | $ 500 | $ 500
10-4910-260 OFFICE SUPPLIES S 500 | $ 406 | S 500 | $ 42 0S 46 | S 500 | $ 500
10-4910-266 CODIFICATION SUPPLEMENTS S 1,500 | $ 1,500 | $ 3,000 | $ - - 1,500 | $ 1,500
10-4910-311 TRAVEL/TRAIN PLAN BD S -1S -1S 4,368 | S 893 | S 384 | S 2,000 | $ 2,000
10-4910-325 POSTAGE S -1S 651 | S -1s -s -s 300 | $ 300
10-4910-391 ADVERTISING S 10,000 | $ 1,595 | $ 5,000 | $ 1,696 | $ 3,423 | $ 4,000 | $ 4,000
10-4910-491 DUES AND SUBSCRIPTIONS S -1S 450 | $ -1S -|s -|s 700 | $ 700
10-4910-499 MISCELLANEOUS S 500 | $ 16 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500
DEPT TOTAL ‘(4910) - PLANNING/ZONING ‘ $ 24,603 ‘ S 9,493 ‘ $ 44,203 ‘ S 33,776 ‘ S 34,853 ‘ S 28,375 ‘ $ 28,375 35.81% 39,783
MOSQUITO

10-5182-251 GAS & OIL S 700 | $ -1S 500 | $ - - 600 | $ 600
10-5182-266 CHEMICALS S 3,000 | $ 2,730 | $ 3,000 | $ 2,370 | $ 2,585 | $ 10,000 | $ 10,000
10-5182-352 EQUIP REPAIR S 600 | $ -1S 600 | $ 1,635 | $ 600 | $ 1,000 | $ 1,000
10-5182-491 DUES AND SUBCRIPTIONS S -1s 100 | $ -1s -s -s 100 | $ 100
DEPT TOTAL (5182) - MOSQUITO $ 4,300 $ 2,830 $ 4,100 $ 4,005 $ 3,185 $ 11,700 $ 11,700 -185.37% 3,690
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X X % Reduction

L 2014-2015 2014-2015 2015-2016 YTD Actual Estimated FY 16-17 As FY 16-17 with . 90% of FY 15-16

Acount Number Account Description . from prior
Budget Actual Budget July - Dec. 2015-2016 Requested Service Cuts budget budget
TOWN RESERVES FOR SPECIAL REVENUE FUNDS

10-9840-981 RESERVE FOR BEACH EROSION S 10,000 | $ - -S - S - S - S -
10-9840-982 RESERVE FOR FUTURE DEVEL S -S -S -S -|S -|S - S -
10-9840-983 TRANSFER TO LAW E PENSION S 46,839 | $ 46,839 | $ 53,825 | S -|S 55,000 | $ 60,000 | S 60,000
10-9840-985 RESERVE FUTURE STREET PAVING S -S -1S -S - S - S - S -
10-9840-986 REVENUES TO FUND BALANCE S -S -S -S -|S -|S - S -
10-9840-987 GENERAL CAPITAL FUND S 21,000 | $ -S -S -|S -|S - S -
10-9840-989 BIKE/WALK PATHS S -1$ -1 -8 -8 -1$ -1$ -
10-9840-999 CONTINGENCY $ -1s -8 196,626 | $ -1s -1s -1$ -
DEPT TOTAL ‘(9840) - TOWN RESERVERS FOR S.R. FUNDS‘ $ 77,839 ‘ S 46,839 ‘ $ 250,451 ‘ S - ‘ S 55,000 ‘ S 60,000 $ 60,000
FUND TOTAL (10) - GENERAL FUND $ 6,009,187 $ 5,181,765 $ 5,853,018 $ 3,013,195 $ 5,295,856 $ 5,712,326 $ 4,843,128 17.25% 5,267,716
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