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BRUNSWICK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM REQUEST FORM

(USE A SEPARATE FORM FOR EACH SUBJECT)

Date Submitted 03-09-98
Date of Board Meeting 03-16-98

Department/Agency  Adminisiration

Subject  Consider submission of joint Economic Development Administration (EDA) Grant to

oss_isf Brunswick County in financing upgrade to Bell Swamp Pumping Station and
assist Town of Shallotte in extnding sewer service to Columia Brunswick Hospital

To be presented by ~Robert Hyatt

Contact Person Robert Hyatt 253-2015
(Name) (Phone Number)

Public Hearing Yes X  No -
Previously approved by the Board Yes X No
County Manager provided with explanation X Yes No

Applicable regarding contracts and/or agreements:
County Attorney provided information for review Yes No

Applicable regarding budget and/or contractual matters:

Director of Fiscal Operations provided information for review X Yes No

Budget amendment required Yes X  No
Contract and/or agreement regarding payment of money Yes X No
Preaudit certification by Finance Officer required Yes X No

Attachments for Clerk to the Board:
Item Number: 1. Cover letter from Robert Hyatt

2. lLetter of explanation from Skip Green & Associales

3. Copy of proposed grant

Purpose; County statf recommens that the Board consider submission of Economic Development

Administration Grant.

ACTION OF THE BOARD OF COMMISSIONERS

Approved ' Attest: Clerk to the Board
Denied

Deferred until

Other Signature Date
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BRUNSWICK COUNTY GOVERNMENT CENTER
45 COURTHOUSE DRIVE N.E.
Bouivia, NORTH CAROLINA 28422

MAILING ADDRESS: TELEPHONE
, (910) 253-2000
PosT OFFICE BOX 249 (800) 442-7033 (NQ)
BoLivia, NC 28422
TELECOPY

(910) 253-2023

MEMORANDUM

TO: Honorable Chairman and Board of Commissioners

FROM: Robert Hyatt, Assistant County Manager

DATE: March 10, 1998

RE: Economic Development Administration (EDA) Grant Proposal

Brunswick County staff and the Town of Shallotte, with the assistance of Skip Green and
Associations, have been working on an Economic Development Administration (EDA) Grant Proposal.

The grant proposal consist of two components, the County part being the upgrade to the Bell Swamp
Pumping Station and the Town of Shallotte part being extension of its sewer system along US 17 north to
Columbia Brunswick Hospital. The County, in this year’s budget, included funding for the Bell Swamp
upgrade. The amount of grant funds received (if grant is awarded) will reduce the amount of County funds
going toward this project. County funds that will be spent on this project will be used to meet the match
requirements of the grant. New jobs being created in the Shallotte area (including the hospital) provide the
necessary project impact that EDA requires when funding this type of grant.

Columbia Brunswick Hospital, as part of their upcoming expansion/construction project, has assured
the County that it will be connecting (at their expense) to the County’s water system.
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FROM: SKIP GREEN AND ASSOCIATES ' (&,\ﬂ’“,
/\[){ u‘*’e"/ o
Robert Hyatt M b\
ATTENTION: Robert Smith ﬂ// U 0¥ oy
G =3
. 0 A
DATE 2/26/98 O“d -~ "

NUMBER OF PAGES FOLLOWING THE TRANSMISSION PAGE ( 8 ) PAGES C/w % )

MESSAGE: If you have any problems with this transmission please call (91 9)
781-2718.

ADDITIONAL INSTRUGTIONS

Please review and make appropriate changes in the following “draft” EDA
proposal. Ellen Gause, Director-SEDG working with Pat Dixon, EDA-Economic
Development Representative has placed a *window of opportunity” for Brunswick
County/Town of Shallotte to submit a proposal ending 03/15/98. Pat has other
potential projects which are ready for submittal.

When reviewing the project and budget remember that EDA will fund $800,000
or 48% ($800,000/$1,665,000) of the project cost.  With the $780,000 match
coming from Brunswick County - the county would have to spend $780,000
toward the project (water/and sewer) if the Bell Swamp Pump Station bids came
in under cost estimates. If there is a total project overrun additional local funds
(county and/or town) will have to be committed toward the project. FPlease
discuss and agree on county and town funding positions if there is an under-run
on the water segment and/or an overrun on the sewer component.

NOTE: East Coast Engineering Company's engineering costs included a 15%
contingency. In preparing the EDA budget a 5% construction contingency is
shown. A $98,000 contingency has been added to the estimated force main cost.
Remaining East Coast Engineering Company's 10% contingency has been
placed as follows: (1) Land, Acquisition, Rights-of-Way - $5,000; and (2)
Administration/Planning - $15,000. The $15,000 Administration/Planning line
item (Brunswick County and Town of Shallotte) is to meet my estimated costs to
develop the application and provide EDA project management services.

P. O, BOX 18507, RALEIGH, NORTH CAROLINA 27619 (919) 781-2718
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Standard Form 424

APPLICATION FOR:

OMB Approval No. G348-0043

FEDERAL ASSISTANCE ZBEEIW

ft. TYPG OF suasSSION: 1 DATE RECEIVED BY STATE ST AppacIion kengfer
Appication - Preapplication 02/27/98 :
[ Construction + M Construction 4. DATE RECEIVED BY FEDERAL AGENCY |Feceral ldentber
] NenCoratruction - ] Nom-Construction 03/14/98

5 APPLICANT IO RMATION

LaguNeme: Town of Shallotte

Ormnatomd Uit Town Administrator

AGIRRE By OU% EOWWY. Spd, At X0 awmers:

110 Cheers Street
Shallotte, North Caroclina 28459

Nard Boet WephOoe TRAMDer O PEION 10 08 QOMIACING §1 Mazers ivoving s
ALPICREOT e srem ciwle
Ellen Gause (910) 862-6985

& EMPt OYRR IDENTIFICATION NUMBER (Eav):

[sls)- (e[ of 2] 1] 221 7]

8. TYPE OF APPLICATION:

M New 0 Commmiion 1 Reveon

lm-mm-mq:)hbuqm D D

A incragse Aweare 8, Docrvase Avard
D_Decraase Dxaumn OO0 (5T

c.bm&m

YR Y ARPLEART:
7. (Crrtay GOy htrer 20 DOX] /C

 Indapandent Schoot Ditt.

A_Sme L]
B. Coury L MMMo{mm
C. Nunicippt 4 Privass Universiy
D. Towraheip K incan Trbe
'E:.m L hdradual
. ORTR MO M. Proftt
g " Orgurtzmion
% NAME OF FEDERAL AGENCYS

Economic Development Administration

100 CAIALOGC OF REDERAL DOMESTIC ASSISTANGE NUMBER-

. Public Works

(1) - G169

1. DEFCRFTIVE TITLE OF APRLICANT'S PROJGCT

Water and sewer imProvementjs to serve
new and expanding firms creating 170 .

new jobs.
1T AREAZ AFFECTED BY FROKGT (Chles. Cowmigy, Simies, otc ).
Brunswick County
A FROPOSED PROSECT 4, CONGRETSTIONAL CRSTRICTS OF:
ot Dase pymacuen .
01/99 | 06)2000 |~ * 7th il 7th

15, PATIMATED FUNKDING -

16, zmmwmnmmm

yorann 3 0 PROCERS?
* 800,000
a YES. MPREAPPWMMW
O ApoRcnt H TO THE STATE EXEGUTIVE ORDER 12372 FROGESS FOR
[~ 3
' e 02/27/98
d. Locnd s
b. NO. [1 PROGRAM IS NOT COVERED BY E.0, 12572
. Owur 5 O OB PROGRAM HAS NOT REEN SELECTED BY STXTY FOR
. Programn noxte b 3
. 7. 55 THE APPLICANT DELINOUENT O ANY FEDGRAL DENTY
g TOTAL - - 0 v N Vet MO 2 Sxplayion ™ No
1,665,000 - =

4. TO THE B2ET OF MY KNOWLEDCE AND BEUIEF, ALL DATA N THIS

mmumnmmmmmm mmMmmmﬁmmFm

ASEISTAMCE IS AWARDED,
= Type Nume ol Authored Beprossrrtative Tuie Telophorw extibgr
Carson Durham "™ Mayor “(910) 754 - 4032
4 Sigraurw of & ] Ry Hve «. Duom Shoned
03/14/98
povurraryiner~ BN Tt ot o8 e Sva2
3
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FIGURE 1
Standard Form 424

FEDERAL ASSISTANGE laﬁw Applotr 16enibec
f{?mogmom : reopatiation X rbnz-:/ ”2‘"??5%" RY STATE Stare Apphcasen idermtlar
3 Consrrycrion - B Conytrugtion
03 Kon Constrotion  + T K Comamcion | 03/ 170
& APPUIGANT WFO R ATION
et Brounswick County Ocwarzadional Uniz
45 Courthouse Drive, N E. REPRCRON tphm mrns e

Bolivia, North Carclina 28422

Ellen Gause (910) 862-6985

& EMPLOYEN IDENTIFICATION MUMEER (EN:

15[ 6]- [6]ofo] o[ 2] 7] 4

7.179{me--,&0 /C

A Ste H. intepender: Schoo Dk,
% TYPE OF APPLICATION. (B;M i”nmmﬂmﬂm
™ New O Comtruason 3 Revaon ? hhun; ’,f m
F. kmm-:iwd M. Proft Orgariuasion
HMWWMNE\M:(") D D & N )
A, ncrents Ay H. Dwtreats Award C. txrease
D.Decrwese Duramon  Ontat (spechyy ’ & NAKE OF FEDERAL ACENCY:

Economic Development Administration

kLN wmwmmmmmum

— Public Works

(L1 - [aloT )

. mmo&‘mmm:

Water and sewer imProvements to serve
new and expanding firms creating 170 .

— : new jobs.
12, AREAX AFFECTED RY PROJECT (Citwe, Counties. Sraias, aac I
Brunswick County
. PROPOSED FRGIECT 4. CONGREXWIONAL IRSTRICTS OF-
S Duan E A Applcung b Prower
01/99 | 0672000 |* 7th : 7th

15 ESTIMATED FUNDING: u.nmmwwwmmmm
= Foona 3 ro 1T PROCESS?

800,000
. Applcar r s g * ﬁs'%@mmmnm?z’mm

780.000 REviEw On:
(- -1 4 Do

oare _ 02/27/98
o Lot [ 00 _
8. ND. £ PROGRAM IX NOT COVERED 8Y EO_ 12372
e Ctwr 3 o0 1 OR PROGRAM HAS NOT BEEN SELECTED KY STATE FOR
REVIEW

f. Program mnoome 3 g, -] .

. T7, I THE APPLICANT DELINGUENT ON ANY FEDERAL DERTY
¢ TOTAL $ 1,665,000 NG T Yes ¥ “Yms * 2Rch 9 acpiaeebon, O No

ASSISTANCE 15 AWARDED.
2 Type Name ol Auttaiss Repretarraive b, Taw . Talpptcxwe Mosmber
Jo Ann Simmons Chairman © (810) 253-2000
€. Slormnre of ALhonzed Reprasentative o Daw Kignad
03/14/98
Proviacs Gitkien Unuiue Busrerd Poe® S24 (REX 441
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"Project Description: Briefly describe components of the project.” For consiruction projects,” alfack’ a topographic map”showing th 7 ;

S M

of a new pumping (treated water) station on or adjacent to the existing pumping station; and (2) Town of Shallotie construction of
approximately 27,65¢ LF of 8” PVC forcemain and lift stations on US 17. The new Beli Swaxhp Pumping Station will allow the
eXisting pumping station’s capacity to be dedicated to the Southport Area. The pumping capacity of the new pumping station will bee
_constructcd 1o meet the water demand served by Brunswick County’s transmission main on US 17. ‘This project component will result
n the delivery of treated water to the northern, central and southern portions of the county at quantities, flows and pressures sufﬁoicnt to
meet inqutdal, commercial and residential needs, The current system cannot meet exisling needs. Water improvements will pamit
Cogc.ncrx.x’s to operate at 100% of its capacity (co-electrical Beperation) as well as meeting the needs of new and expanding firms
'1ocam1g I southern portions of the county (Shallotte area). These improvements will immediately serve firms locating in the South

location of the project.” This project consists of the following public infrastructure improvements:- {1) Brunswick County construction

Brunswick Business Park (Mirror Lite - 100 jobs) and the Shallotte area (Holiday Inn - 40 jobs; ). The proposed forcemain

and Jift .smtions will serve expanding firms on US 17 (Brunswick Hospital __ jobs; car dealership ; car dealership ). This

force_mmn will support commercial development occurring south of the Tawn of Shallotte’s corporate limit on US 17 By-pass. provide
. provide system-wide benefits extension of water and sewer facilities to serve six fimis located in three industrial/commercial.

Proponent’s Capability: Briefly describe the proponent's capability 10 administer, implement, and market the project. Explain when
the project can be implemented. Economic development planning and marketing for Brunswick County and the Town of Shallotte is
provided through the efforts of the Brunswick County Economic Development Commission which is fanded by the Brunswick County
Board of Commissioners with a full-time director, program coordinator, program assistant and secretary. Its Director works directly
with the County Manager and has the full support of County Commissions including Planning, GIS, Social Services (Work
First/JTPA), Public Utilities, Finance, ete. Job training and placement is coordinated with Brunswick Community College (which
teccives County funding) and the North Carolina Employment Security Commission. Potential sites throughout the county apd its
municipalities are identified by the Economic Development Commission priniarily through the use of real estate agents, private land
owners, and chambers of commerce. The Brunswick County Economic Development Commission markets the South Brunswick
Business Park which is owned by the South Brunswick Committee of 100, Ie. (a non-profit development group). The Brunswick

' County Economic Development Commission is the primary contact for the North Carolina Commission of Commerce’s Industria]
Division, utility and bank economic developers, site location consultants, individual companies, etc. to market potential sites,

how the project will address the problems and complement the communiry's planning process. Water. Brunswick County owns and
operates two water treatment facilities, seven elevated storage tanks, one ground storage tank, nine distribution system booster pumping
stations, and over 500 miles of transmission and distcbution piping. Within this infrastructure, the Bell Swamp Pumping Station,
located at the intersection of US 17 and NC 87 is the county’s largest distribution pumping facility. Most of the water treated at the
Northwest Water Treatment Facility is conveyed to the Bell Swamp Ground Storage Tank where it is subsequently pumped by the Bell
Swamp Pumping Station southward along NC 87 and southwestward along US 17. The current Bell Swamp Pumping Station has a
firm pumping capacity of approximately 11 MGD, and 2 total pumping capacity of approximately 13 MGD. During periods of peak
demand this pumping station cannot deliver water to the Southport Area (served by NC 87 transmission line from pumping station) and
the area lying south of the pumping station (served by transmission line from the pumping station on US 17) to meet current demands
(industrial, coramercial and residential). This project component is consistent with the county’s near and long term plaus to provide
the county, as well as its water/sewer districts and municipalities with a dependable supply of treated water to meet econormic and

l community needs. Sewer. Brunswick County’s transmission main running north to south along US 17 is in place to support
economic/community development. Soil conditions within this corridor limits development (use of septic tanks). The extansion of
public sewer infrastructure is needed to support expanding and/or new firms located or locating in this corridor. The copstruction of
public infrastructure (sewer and water) to meet ecanomic and community needs in consistent with the Town’s and Counry’s objectives to
support the development of regional infrastructure projects to support inter-governmental comprehensive planning, land-use, storm
water, etc. programs$ which are in the development stage,

' ¥roblem: Briefly describe the severity of the problems that are adversely affecting the economic development in the community and

l Project Impact: Briefly describe the expected impacts from the project and how wxengployed,‘ under'empfayed and'dislocc.zted warfl'ers
will benefit from the project. Water improvements will provide system-wide bepefits. It will immediately serve Mn'ro.r. Lite), Holiday
Inn, (NAME OTHER FIRMS - EXCLUDING HOSPITAL) Sewer improvements will serve Brimswick County Hospital and two of
the Hrms also benefiting from water improvements.

Project Beneficiaries: Identify craployers who will benefit from the project:

Company Name & Products Iobs Saved New Jobs Private Sector  Committed or

' ) Investments $ Interest Only
Mirro Lite - Mirror manufacturer 100 $ 1,000,000 Committed
Holiday Irm - Lodging 40 3 1,000,000 Ccrmm%tted
Brunswick Hospital - Health Service 30 : Committed

LIST OTHER
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Civil Rights Issues: If the proponent andior employers identificd above, have been the subject of any unresolved issues, or me ml el

dete.nnn.zations issued within the past two years, arising from civil rights compliance reviews, Com.plaifrﬂs. lawsuirs or Ozh."r alleoz&;n' .
qﬁ(.ilscnmz’nation on the basis of race, color, national origin, sex, disability or age, briefly describe the issuels) and ylaﬁa’ ;}lereo;' o
Neither the proponent or employers identified above been the subject of any of the preceding uxxrc;q"()lvcd is qati
determinations. ] ]t SSUes of negative

Funding:

e

- Administrative Expenses ‘ 30,000 Personnel

Land Structures, ROW, Easements 10,000 Fringe Benefits

Relocation & Incidental Costs to Acquisition Travel

AJ/E Fees & Inspection 195,000 Equipment

Contingeuncies 73,000 Contractual

Total Projéct Cost 1,665,000 Construction
Other
Total Direct Charges § -
Indirect Charges

Total Project Cost 1,665,000 Total Project Cost $ -

l Construction, Demolition & Equipment 1,357,000 Supplies

L. J

l Identify Sources of Non-EDA funding:
Brunswick County General Fund.

Title/Owunership/Operation and Maintenance: (Construction projects)

L. Will the facilities fimded by EDA be owned, operated and/or maintained by an entity other than the proponent?
No. Water improvements will be owned, operated, and maintained by Brunswick County. Sewer improvements will be owned,
operated, and maintained by the Town of Shallotte. ‘

2. Will the real property to be improved or the facilities fimded by EDA be morigaged or used as collateral for any financing and/or
is any real property (0 be used for this project currently mortgaged or being used for collateral? If yes, explain.
No.

If the facilities finded by EDA will include acquisition, construction, or improvement of a building or acquisirioﬁ or improvement
of significant items of tangible personal property, can the proponent provide a security interest to EDA? If no, explain.

(%53

z
>

Environmental Issues: [fyes 10 any questions below, briefly explain.
[ INVVA[XTYES [ 1NO Will the project be located in or adjacent to a floodplain or wetland area?

[ INJA[ JYES [ X]NO Will the project be located in or adjacent to an area with known hazardous or toxic contamination?

[ INJAL ] YES [ X]NO Will there be any toxic or hazardous waste, or asbestos associated with this project or employers bencfiting
froro this project?

[ IN/A[ TYES { X ]NO Will the project impact any archeological sites, buildings, ot structures older than 50 years, or any properties
listed on, or eligible for the National Register of Historic Places?

[ INVA[ TYES [ X]NO Will this project result in any other adverse environmental impacts which would affect endangered or

B e Rt i TL NP POV UL SUNIFEPIGIPUUIE DI SO JIPIY JIGHR T SO I PP
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o EDA PROJECT COST EST!MATES
Cost
e Components Total

Subtotal

ONSTRUCTION

A. Water - Bell Swamp Pumping Station
(1) Pump Station Building
(2) Pumps and Motors
(3) Interior Piping & Valves
(4) Exterior Piping & Valves
(5) Electrical
(6) Standby Power Generator
(7) Equipment Pad/Supports
(8) Monorail & Hoist
(9) Site Work/Fencing

(10) Mobilization

B. Sewer (US 17)
(1) Forcemain - 27,650 LF 8" PVC
(2) Pump Station(s)

C. Construction Cost

B BN AN L

4 &8

$

98,000
98,000
110,000
30,000
125,000
324,000
4,000
6,000
25,000
20,000

3
432,000
85,000

840,000

517,000

1,357,000

:ll. LAND, ACQUISITION, RIGHTS-OF-WAY

S
(1) Water/Bell Swamp Station $ 5,000
(2) Sewer (US 17) $ 5,000

73.000

ill. CONTINGENGY (5%)

(1) Water/Bell Swamp Station
(2) Sewer (US 17)

44,000

V. ENGINEERING/CONSTRUCTION ADM.

(1) Water/Bell Swamp Station
(2) Sewer (US 17)

f::% 7.3

126,000

195,000

V ADMINISTRATION/PLANNING

(1) Water/Bell Swamp Station

15,000

30,000

VI COMPONENT TOTALS

(1) Water/Bell Swamp Station
{2) Sewer (US 17)

N A

1,030,000
635,000

Vil. PROJEGT TOTAL




lllllll------------------i

VIl FUNDING

EBET/3I /50

Local Funds
Local Private
EDA Grant - | Funds Sources Total

i

=]

0

Compaonents

(1) Brunswick County $ 250,000 (% 780,000 $ 1,030,000

(2) Town of Shallotte $ 550,000 % - $ 85,000 | $ 635,000
(3) TOTAL $§ 800000{3% 780,000]% 85,000 | § 1,665,000
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