Town of Sunset Beach
Special Called Council Meeting
August 12, 2010
9:00 am

MINUTES

Council Members Present: Mayor Pro-Tem Lou DeVita, Councilman Bob Bobinski,
Councilwoman Karen Joseph, Councilwoman Carol Scott, and Councilman Wilson Sherrill.

Member Absent: Mayor Ronald Klein

Staff Present: Gary Parker, Town Administrator, Donna Rogers, Finance Director, Jeff Curtis,
Building Inspections Department Head, Dustin Graham, Public Works Director and Lisa Anglin,
Town Clerk.

Mayor Pro-Tem DeVita called the meeting to order, reviewed the agenda and advised the
audience that public comments would not be heard during this meeting.

Personnel Policy
Mayor Pro-Tem DeVita advised that the Council reviewed the current Personnel Policy and
submitted the following amendments:

e the addition of Section 14 entitled Performance Improvement Process to Article IV
Appointments and Other Personnel Actions;

¢ the addition of Section 10 entitled Cross Training (currently blank) to Article VI
Recruitment and Employment;

e the relocation of the Christmas Bonus Section from Article VII Leaves of Absence to
Acrticle 111 Compensation Plan and to rename the section Longevity Award; and

e various grammatical, verbiage and clarification amendments throughout the policy.

The Council requested each Department Head to review the departmental job descriptions to
ensure the descriptions are as detailed and accurate as possible. The Council requested the
amended Personnel Policy be forwarded to Town Attorney Mike Isenberg for a legal review and
for the preparation of an amendment to Ordinance §30.39 Town Administrator to ensure
compliance with the amended Personnel Policy.

Code of Ethics

The Council reviewed Code of Ethics policy samples. Councilwoman Scott offered to prepare a
Code of Ethics policy for the Council to consider during the September 13, 2010 Regular
Council Meeting; the Council accepted the offer.
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Bridge Fence
The Council discussed the NC DOT plans to install fencing under the high rise bridge. The

Council unanimously opposed the installation of the fencing. The Council requested Mayor
Klein and Gary Parker to meet with Allen Pope, NC DOT Representative to discuss a possible
memorandum of agreement. The Council requested that the terms of the agreement include that
the Town will take responsibility for the land areas under the bridge and with advanced notice
will have the area vacated and secured in order for NC DOT to perform any bridge maintenance
necessary.

Possible Solutions to Saving the Bridge

The Council discussed and reached a consensus to attempt to save the tender house, middle span
and ramps. The Council discussed three possible storage sites for the bridge, the Public Works
Department site, the new boat ramp location and the five acre tract between Twin Lakes
Restaurant and Bill’s Seafood.

COUNCILWOMAN SCOTT MADE A MOTION THAT:

1. THE APPROPRIATE TOWN EMPLOYEES PREPARE DOCUMENTS TO
OBTAIN APPROVAL TO MOVE THE 50’ BRIDGE SPAN TO THE BOAT
LANCH AREA AND FOR IT TO BECOME A PART OF THE FISHING PIER,
AND

2. FOR TOWN ATTORNEY MIKE ISENBERG TO PREPARE
DOCUMENTATION OF A NON-BINDING AGREEMENT WITH
TIDALVENTURES, LLC TO ALLOW THE TOWN TO STORE THE 100’
BRIDGE SPAN, TENDER HOUSE AND THE RAMPS ON THE FIVE (5)
ACRES FOR A PERIOD OF ONE YEAR ALSO STIPULATING IN THE
AGREEMENT THAT THE TOWN RETAINS OWNERSHIP OF THE BRIDGE
SPAN, TENDER HOUSE AND THE RAMPS.

COUNCILMAN SHERRILL SECONDED THE MOTION. MAYOR PRO-TEM DEVITA
CALLED FOR A VOTE AND THE MOTION CARRIED BY UNANIMOUS VOTE.

COUNCILMAN SHERRILL MADE A MOTION TO ADJOURN. COUNCILWOMAN
SCOTT SECONDED THE MOTION. MAYOR PRO-TEM DEVITA CALLED FOR A VOTE
AND THE MOTION CARRIED BY UNANIMOUS VOTE.

Town of Sunset Beach

Lou DeVita, Mayor Pra-Tem
Submitted by:

Lisa Unglin, I ewn Clenk



