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Town of Sunset Beach
Revised Draft Budget
FY 2018-2019

The budget revised by the Town of Sunset Beach Town Council as of April 25, 2018, proposes
General Fund appropriations of $7,027,400 during the fiscal year ending June 30, 2019. This
amount differs from current year appropriations for the following departments:

e Police Department $ 314,000
o Increase to accommodate five new vehicles and three new part-time officers |
e Fire Department $ 111,000

o Increase to accommodate full-year staffing of 17 personnel and one new part-time
administrative assistant
e Inspections & Planning $ 91,000
o Increase to accommodate one new building inspector

e Streets $ 81,000
o Increase to accommodate resurfacing of Crooked Gully and Baroney Place
e Stormwater $ 621,000

o Increase to accommodate first-year implementation of the stormwater management plan

In addition, a merit increase of up to 3% for full-time employees is proposed, at a cost of
$66,800 for salaries and FICA. These and the above costs are partially offset by $227,000 in
savings generated by the group of general government departments: Town Council,
Administration, Finance, and Public Infrastructure.

Revenues are increased by corresponding amounts, a total of $1,082,400 more than the current
year’s budget. While property tax revenues are projected to be reduced by $46,600, if the tax rate
is reduced by one cent per $100 value, a significant increase of $133,600 in Local Option Sales
Tax revenue is projected; and the assessment for Cobia and North Shore road repairs is expected
to add $120,000. Funding of $508,100 for the stormwater management plan is proposed to be
transferred from fund balance reserves, which will be increased by $850,000 due to an expected
surplus in FY18, along with the transfer of $195,300 to close out the Future Development Fund.

The proposed budget anticipates a decrease in the real property tax rate of one (1) cent per $100
value.

The notebook contents that follow contain information designed to aid review and analysis of the
variety of components affecting the budget: revenue projections, departmental operations, capital
needs, and contractual obligations.
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Town of Sunset Beach
Capital Outlay - FY19 Draft Budget

4.19.18
Department Description Amount Total
Police UTV + police equipment 20,000
Digital sign board 15,500
Five new vehicles + permanent
equipment @ $41,200 206,000 241,500
Portable radios - Year two of
Fire three-year plan 57,000
Industrial dryer 7,000 64,000
2017 F150 truck + tags +
Inspections & Planning striping 31,000 31,000
Streets 60-inch zero-turn mower 8,000
2019 F150 Ford half ton 34,500 42,500
Stormwater Camera 80,000
Street sweeper 110,000
Vacuum truck 297,500 487,500
Total General Fund 866,500 866,500
Accommodations Tax Beach Patrol UTV 15,000 15,000
Total 881,500 881,500




Town of Sunset Beach

Professional Services and Dues & Subscriptions - FY19 Budget

Revised 4.24.18

Dues & Subscriptions:
Projected

Organization Description Annual
NC League of Municipalities (NCLM) Membership dues - Council 5,600
Cape Fear Council of Governments (COG) Membership dues - Council 1,100
NC Beach & Inlet Waterways Association (NCBIWA) Membership dues - Council 1,000
Amazon Prime Free shipping 100
Brunswick Beacon Newspaper subscription 50
UNC School of Government Membership dues - Administration 1,000
Internat'l City/County Management Association (ICMA) Membership dues - Administration 800
Internat'l Association of Municipal Clerks Membership dues - Administration 200
NC Association of Municipal Clerks Membership dues - Administration 150
Dot Gov Domain name subscription - Administration 700
NC Government Finance Officers Association Membership dues - Finance 200
Brunswick County Law Enforcement Association Annual range dues - Police 300
FBI National Academy Association Membership dues - Police 150
Internat'l Association of Chiefs of Police Membership dues - Police 200
Internat'l Conference of Police Membership dues - Police 100
Leads on Line Investigative search dues - Police 1,450
Business Watch Internat'l Harimari license - Police 200
TLO Online Investigative System Online investigation - Police 1,200
Active 911 Magazine subscription - Fire 400
Internat'l Association of Fire Chiefs Membership dues - Fire 550
NC State Firemen's Association Membership dues - Fire 100
NC Association of Fire Chiefs Membership dues - Fire 500
NC State Firefighters' Association Membership dues - Fire 1,550
National Volunteer Fire Council Membership dues - Fire 600
Arson investigation association Membership dues - Fire 300
NC Building Inspectors Association Membership dues - Inspections & Planning 150
NC Mechanical Inspectors Association Membership dues - Inspections & Planning 200
NC Permitting Personnel Association Membership dues - Inspections & Planning 100
NC Plumbing Inspectors Association Membership dues - Inspections & Planning 200
International Association of Electrical Inspectors Membership dues - Inspections & Planning 450
NC Code Officials Qualification Board Annual certifications - Inspections & Planning ; 350
NC Association of Floodplain Managers Certification - Inspections & Planning 250
NC Association of Floodplain Managers Certification - Stormwater 100
NCDEQ - Division of Water Resources Mosquito spray certification 100

20,400



Town of Sunset Beach
Contract Services - FY19 Budget
Revised 4.24.18

Projected

Vendor Description Annual
Allied Pest Control Pest control 600
Avenet/GovOffice Email service 3,100
Avenet/GovOffice Website service 600
Bigbelly Solar Clean trash software 1,900
Black Mountain Software Financial software support 13,800
Brush Bandit Leaf and limb program 109,200
Environmental System Research Institute GIS software support (2 licenses) 3,000
Fulwood Property Care Town hall/PD custodial service 4,800
Fulwood Property Care Town park custodial service 8,700
Fulwood Property Care Beach bathrooms custodial service 9,100
Integrity Business Machines Copier/printer service 14,100
Integrity Business Machines IT service 12,000
Integrity Business Machines Hardware lease 13,600
Nature Works Town landscaping service 33,500
Nature Works Non-regular town landscaping 31,600
One Source Document Solutions Council agenda builder software 7,200
Pitney Bowes Postage meter lease 2,200
Power Secure Emergency generators 4,000
Solitude Lake Management Pond management 6,600
Southern Software Police records management software 7,700
Strand Termite & Pest Control Fire Station #1 pest control 900
Strand Termite & Pest Control Fire Station #2 pest control 700
Waste Industries Household trash - 2nd pickup 72,000
Waste Industries Roll off containers 10,800
Waste Industries Recycling service 52,100

423,800
Professional Services:

Projected

Provider Description Annual
Grady Richardson Legal counsel 125,000
S. Preston Douglass, LLP Annual audit 19,400
Council of Governments (COG) Planning services 5,000
TBD Forensic analysis 2,000
TBD Living shoreline (not net of grant revenue) f 118,800
TBD Stormwater-related engineering 10,900

281,100



Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

TOWN COUNCIL

Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries and wages 17,900 17,900 -
FICA 1,400 1,400 -
LGERS Pension -
Group health insurance -
Unemployment insurance -
Workers' compensation 500 500 -
401(k) retirement - -
Employee physicals - - -
Personnel 19,800 19,800 -
Professional services 3,200 - (3,200)
Uniforms -
Training & certification 1,700 700 (1,000)
Gas & ol %
Department supplies 2,000 2,500 500
Travel - Lodging & meals 500 500 -
Telecommunications
Postage -
Utilities -
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance -
Vehicle repair & maintenance -
Regulatory fees & taxes -
Advertising 21,400 14,900 (6,500)
Contract services 14,300 7,800 (6,500)
Liability insurance 4,000 4,000 -
Dues & subscriptions 4,800 7,700 2,900
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operations 51,900 38,100 (13,800)
Department equipment = -
Department vehicle - - -
Capital Outlay - - =
Debt service - Principle -
Debt service - Interest -
Debt service - - -
Total 71,700 57,900 (13,800)

No elections in FY19
|

No SOG training in FY19

Dredging notifications postponed

Agenda Builder @ $600/mo; no facility
rental or audio/video agreement in FY18

Transfer from Administration (NCLM,
COG, NCBIWA)
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Town of Sunset Beach
Draft Budget - FY 2018-2019 ADMINISTRATION
General Fund

Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 192,300 169,000 (23,300) Blend of new/interim town administrator
FICA 14,800 12,900 (1,900)
LGERS Pension 27,700 23,400 (4,300)
Group health insurance 25,600 32,800 7,200
Unemployment insurance 1,100 1,500 400
Workers' compensation 6,700 6,300 (400)
401(k) retirement 7,100 7,900 800
Employee physicals - - -
Personnel 275,300 253,800 (21,500)
Professional services 144,200 125,000 (19,200)
Uniforms -
Training & certification 2,000 2,000 -
Gas & oil -
Department supplies 10,800 10,800 - i
Travel - Lodging & meals 5,400 5,400 =
Telecommunications 6,900 5,900 (1,000) Partial year reduction in FY18
Dredging notifications postponed; no
Postage 8,500 3,000 (5,600) annual reportin FY18
Utilities
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance - =
Vehicle repair & maintenance -
Regulatory taxes & fees 3,400 4,200 800 Increase in fire district fees
Advertising 4,400 4,400 - Transfer classifieds to departments
Contract services 45,100 23,000 (22,100) No Laserfiche installation
Liability insurance 4,000 4,300 300 Increased premiums
Dues & subscriptions 4,000 3,000 (1,000) Transfer NCBIWA to Council
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operations 238,700 191,000 (47,700)
Department equipment 20,400 - (20,400)
Department vehicle - -
Capital Outlay 20,400 - (20,400)

Debt service - Principle -
Debt service - Interest -

Debt service - - -
Total 534,400 444,800 (89,600)
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Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

FINANCE DEPARTMENT

Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 136,000 131,600 (4,400)
FICA 10,400 10,100 (300)
LGERS Pension 17,800 18,200 400
Group health insurance 10,200 21,400 11,200
Unemployment insurance - S
Workers' compensation 4,500 4,300 (200)
401(k) retirement 4,700 6,600 1,900
Employee physicals -
Personnel 183,600 192,200 8,600
Professional services 18,900 19,400 500
Uniforms - -
Training & certification 1,500 1,500 -
Gas & oil - -
Department supplies 3,800 4,000 200
Travel - Lodging & meals 2,200 2,200 -
Telecommunications 2,100 2,100 -
Postage - -
Utilities
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance - =
Vehicle repair & maintenance - #
Regulatory taxes & fees 22,000 30,000 8,000
Advertising - -
Contract services 21,900 19,400 (2,500)
Liability insurance 1,100 900 (200)
Dues & subscriptions 200 200 -
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve
. Operations 73,700 79,700 6,000
Department equipment 60,100 - (60,100)
Department vehicle - . - a
Capital Outlay 60,100 - (60,100)
Debt service - Principle &
Debt service - Interest s
Debt service - - =
Total 317,400 271,900 (45,500)

Full-year complement

Increased audit chgs

Increased bank chgs

Increased property tax collections fee

Overbudget in FY18; BMS support;
hardware lease (2 @ $42/mo)
Reallocation



8l '¥Z ¥ - 19bpng yeia
¢ abed |ieja( - sainjipuadxg pun4 [elaus9

(00G°sY) 006'L.2 G0.'80¢€ oov'LLE G0'802 esr'Lie [ejoL
(00L'09) - 0.0°09 00109 s - AepnQ eyded
(00L'09) - 0£0'09 001'09 - . juswdinbae juswyedsg
0009 00.'6. 6LL9L 00.°€. Gov'/S 8LL’/9 suonesado
= 002 €el 002 zie oLe suonduosgns g sang
(002) 006 90L‘L 00L‘L £88'C 9/6'C souesnsul Ajjiger
(005'2) 00t'61 626'91 006'L2 182’9 6S2'L S92IAI8S J0BIUOD
000'8 000'0€ 9/6'62 00022 ¥56'0C 109'81 sa9) % soxe} Aojenbay
- 0oL'z 961'C 00L‘C 06T 199'¢ suolEOIUNWIWOd3}e |
- 00Z'C £8t'l 00Z'2 Ll8 €29'l slesw @ BuiBpoT - [9ABIL
002 000'¥ 886'C 008'¢ 6GZ'S 86G'CL so||ddns juswyeda
- 005t v8v'L 00S'L 299 L0l uonesyuaeo g buluiel |
00S 00t'61 £98'8lL 006'81 00S°ZL 8v9'6l S92IAIBS |euo|ssajold
0098 00226l 18T/ 009'¢81 185051 9el'erl |ouuosiad
006'L 009'9 vrL'e 00L'y L00'E oov'e swaiial () LoY
(002) 00€'y 99t 00S'¥y GGe 86¢ uopjesuadwod SISO
00Z'LL oov'Le LEL'6 00Z'0l £/6'7L oLZ'LL souelnsul yyesy dnolo
00 00Z'8l G88'sL 008'LL €le'vl 6S0'ElL uoisuad SYI91
(oog) oolL'oL ¥/G'6 00t'0L 100'8 v6L'8 vold
(oot'v) 009°'LEL LLL'LEL 000'9€} 6.8'601 Z9ov's0l sobem 3 sauees
19bpng 6LAd pajoalold jebpng [enjoy [enjoy uonduosaqg
8LAd 48n0 pasodoid 8LAd [EI0L 8LAd LIAd 9LAd
(eseat0a(q) pasinay
asealou|

ININ1LYVd3a 3ONVNIL

pun4 [eJaus9

6102-8102 Ad - 1ebpng yeiq
yoeag }asung jo Umoj



Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

POLICE DEPARTMENT

Increase
(Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 794,700 855,100 60,400
FICA 60,800 65,400 4,600
LGERS Pension 105,200 112,400 7,200
Group health insurance 99,700 113,100 13,400
Unemployment insurance -
Workers' compensation 23,400 23,000 (400)
401(k) retirement 39,500 46,200 6,700
Employee physicals 1,800 1,800 -
Personnel 1,125,100 1,217,000 91,900
Professional services 2,000 2,000 -
Uniforms 13,900 14,000 100
Training & certification 3,700 4,000 300
Gas & oil 27,200 28,000 800
Departmental supplies 18,100 60,000 41,900
Travel lodging & meals 6,400 4,000 (2,400)
Telecommunications 19,100 22,000 2,900
Postage - -
Utilities -
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance 1,000 1,000 -
Vehicle repair & maintenance 15,800 15,000 (800)
Regulatory fees & taxes - -
Advertising 500 800 300
Contract services 16,000 24,600 8,600
Liability insurance . 15,300 15,000 (300)
Dues & subscriptions 2,400 3,600 1,200
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operations 141,400 194,000 52,600
Department equipment - 35500 35,500
Department vehicles 72,000 206,000 134,000
Capital Outlay 72,000 241,500 169,500
Debt service - Principle 2
Debt service - Interest -
Debt service - - -
Total 1,338,500 1,652,500 314,000

Reclassification; three new part-
time officers; one new retiree
Reclassification; three new part-
time officers; one new retiree

Full-year complement 14 officers

Full-year complement 14 officers

Expected increase

Equipment for five new vehicles
Free and local training
opportunities

Air cards for five new vehicles

Transferred from Administration
computers

TLO investigation subscription @
$100/mo

UTV; digital sign board
Five new vehicles + permanent
equipment
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Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

FIRE DEPARTMENT

Increase
(Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 928,800 1,005,300 76,500
FICA 71,000 76,900 5,900
LGERS Pension 106,200 126,200 20,000
Group health insurance 102,500 137,200 34,700
Unemployment insurance - *
Workers' compensation 25,000 23,800 (1,200)
401 (k) retirement 24,300 45,600 21,300
Employee physicals 12,800 12,800 -
Personnel 1,270,600 1,427,800 157,200
Professional services - - -
Uniforms 47,700 50,000 2,300
Training & certification 8,500 8,500 -
Gas & oil 21,700 20,200 (1,500)
Department supplies 55,700 60,000 4,300
Travel lodging & meals 8,500 8,500 -
Telecommunications 10,300 11,300 1,000
Postage - -
Utilities
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance 23,500 22,500 (1,000)
Vehicle repair & maintenance 45,300 45,300 -
Regulatory fees & taxes - -
Advertising - 1,000 1,000
Contract services 13,400 9,800 (3,600)
Liability insurance 7,600 10,200 2,600
Dues & subscriptions 3,700 4,000 300
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operations 245,900 251,300 5,400
Department equipment 82,300 64,000 (18,300)
Department vehicles 33,000 - (33,000)
Capital Outlay 115,300 64,000 (51,300)
Debt service - Principle 40,100 41,200 1,100
Debt service - Interest 11,600 10,500 (1,100)
Debt service 51,700 51,700 -
Total 1,683,500 1,794,800 111,300

Reclassification + new part-time
administrative assistant (20 hrs/wk)
Reclassification + new part-time
administrative assistant

Full-year complement

Full-year complement

Full-year complement

Full-year complement

Transferred to Accommodations Tax
Portable equipment replacements

Mobile internet access

[Older equipment replaced]

Transferred from Administration
More efficient usage

Increased premium

Arson investigation association
membership

Radios ($57k) and industrial dryer
($7Kk)
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Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

INSPECTIONS & PLANNING

Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 249,500 295,700 46,200
FICA 19,000 22,600 3,600
LGERS Pension 33,500 40,900 7,400
Group health insurance 32,600 46,600 14,000
Unemployment insurance - -
Workers' compensation 6,100 7,400 1,300
401(k) retirement 8,100 14,800 6,700
Employee physicals - - -
Personnel 348,800 428,000 79,200
Professional services 7,500 5,000 (2,500)
Uniforms 1,500 2,000 500
Training & certification 5,000 11,000 6,000
Gas & oil 3,000 3,700 700
Department supplies 8,100 8,700 600
Travel - Lodging & meals 10,000 10,900 900
Telecommunications 6,800 6,900 100
Postage
Utilities -
Infrastructure repair & maintenance
Grounds maintenance
Equipment repair & maintenance
Vehicle repair & maintenance 6,000 5,400 (600)
Regulatory fees & taxes
Advertising - 500 500
Contract services 11,700 17,600 5,900
Liability insurance 2,100 900 (1,200)
Dues & subscriptions 1,500 1,700 200
Natural disaster
Tourism funding - Outside
Reimbursement of General Fund
Reserve _
Operations 63,200 74,300 11,100
Department equipment - - -
Department vehicles 30,000 31,000 1,000
Capital 30,000 31,000 1,000
Debt service - Principle -
Debt service - Interest -
Debt service - < -
Total 442,000 533,300 91,300

New building inspector ($46k)
New building inspector
New building inspector
New building inspector
New building inspector
New building inspector
New building inspector

Decreased need

Heavy rain gear ($200) + new
inspector ($400)

New inspector ($3k); SOB municipal
admin course ($3.5k)

New inspector ($1.2k)

New inspector ($1.7k)

New inspector ($3k); SOB municipal
admin course ($4.2Kk)

New inspector $600)

Y2 of Carey's car ($1k)

Transferred from Administration
ESRI GIS license support ($1.5k) +
hardware lease ($1.5k)

Transfer 2007 F150 to Stormwater
($500) '

2017 F150 truck + tags + striping
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Town of Sunset Beach

Draft Budget - FY 2018-2019 STREETS
General Fund
Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 251,900 260,200 8,300
FICA 19,200 19,900 700
LGERS Pension 30,400 35,300 4,900
Group health insurance 42,500 48,100 5,600
Unemployment insurance - -
Workers' compensation 7,400 7,300 (100)
401(k) retirement 8,300 12,800 4,500
Employee physicals - - -
Personnel 359,700 383,600 23,900
Professional services 21,600 - (21,600)
Uniforms 3,100 3,100 -
Training & certification 1,600 1,600 -
Gas & oil 13,600 7,500 (6,100)
Department supplies 27,100 30,100 3,000
Travel lodging & meals 1,500 1,500 -
Telecommunications 3,000 4,000 1,000
Postage - -
Utilities
Infrastructure repair & maintenance 112,100 200,000 87,900
Grounds maintenance -
Equipment repair & maintenance 4,500 3,000 (1,500)
Vehicle repair & maintenance 4,500 3,000 (1,500)
Regulatory fees & taxes - -
Advertising 600 800 200
Contract services 6,500 8,000 1,500
Liability insurance 3,700 4,000 300
Dues & subscriptions 100 100 -
Natural disaster :
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operating 203,500 266,700 63,200
Department equipment 8,500 8,000 (500)
Department vehicle 40,000 34,500 (5,500)
Capital 48,500 42,500 (6,000)
Debt service - Principle -
Debt service - Interest -
Debt service - - =
Total 611,700 692,800 81,100

Reclassification; new roll-cart
specialist

Crooked Gully repairs
Overbudgeted in FY18

New truck equipment ($3Kk)
Underbudgeted in FY18
Crooked Gully & Baroney Place
resurfacing

Old mosquito sprayer replaced
Old dumptruck replaced

Transferred from Administration

- Additional IT service

Premium increase
Mosquito certification

60-in zero-turn mower ($8k)
2019 F150 Ford half ton
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Town of Sunset Beach

Draft Budget - FY 2018-2019 STORMWATER
General Fund
Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 30,400 59,700 29,300
FICA 2,300 4,600 2,300
LGERS Pension 6,300 8,300 2,000
Group health insurance 400 600 200
Workers' compensation 1,500 1,500 -
401(k) retirement 2,300 3,000 700
Personnel 43,200 77,700 34,500
Professional services 10,900 10,900
Uniforms 300 300
Training & certification - 200 200
Gas & ol 1,800 1,800
Department supplies 5,700 4,000 (1,700)
Travel lodging & meals - 800 800
Telecommunications 1,400 1,200 (200)
Infrastructure repair & maintenance 80,100 80,100
Vehicle repair & maintenance 1,500 1,500
Contract services 4,300 4,300
Liability insurance 400 400
Dues & subscriptions - 100 100
Operating 7,100 105,600 98,500
Department equipment - 190,000 190,000
Department vehicle - 297,500 297,500
Capital - 487,500 487,500
Total 50,300 670,800 620,500

Full-year complement
Full-year complement
Full-year complement
Full-year complement
Full-year complement
Full-year complement

Engineering ($10.9k)

maintenance ($40k))

ESRI GIS license support
($1.5k)

Camera ($80k); street
sweeper ($110k)
Vacuum truck ($297.5k)
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Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

Description

PUBLIC INFRASTRUCTURE

Increase
(Decrease)
Over FY18

Budget

Revised
Proposed
FY19

FY18
Budget

Salaries & wages

FICA

LGERS Pension

Group health insurance
Unemployment insurance
Workers' compensation
401 (k) retirement
Employee physicals

Professional services
Uniforms

Training & certification
Gas & oil

Department supplies
Travel lodging & meals
Telecommunications

Postage
Utilities

Infrastructure repair & maintenance

Grounds maintenance

Personnel - -
300 -

12,300 12,300 -

189,300 189,300 =

227,900
92,000

146,300  (81,600)
92,000 -

Equipment repair & maintenance -

Vehicle repair. & maintenance

Regulatory fees & taxes
Advertising

Contract services

Liability insurance

Dues & subscriptions
Natural disaster

Tourism funding - Outside

- 300
13,900 15,500
25,900 28,000

Reimbursement of General Fund - -

Reserve

Department equipment
Department vehicle

561,600 483,700

Operating

Capital - - B

Debt service - Principle =
Debt service - Interest -

Debt service - - 3

Total 561,600 483,700 (77,900)

Park parking lot redesign ($35k );two
front desk safety renovations ($25k);
town hall kitchen ($4k); PD remodel
($2.3k)

Transferred from Administration
Generator service increase
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Town of Sunset Beach
Draft Budget - FY 2018-2019
General Fund

FY18

Description Budget

SANITATION

Revised
Proposed
FY19

Increase
(Decrease)
Over FY18

Budget

Salaries & wages

FICA

LGERS Pension

Group health insurance
Unemployment insurance
Workers' compensation
401(k) retirement
Employee physicals

Personnel -

Professional services
Uniforms

Training & certification

Gas & all

Department supplies

Travel lodging & meals
Telecommunications
Postage

Utilities

Facility maintenance & repair
Grounds maintenance
Equipment repair & maintenance
Vehicle repair & maintenance
Fire fees

Advertising

Contract services

Liability insurance

Dues & subscriptions

Natural disaster

Tourism funding - Outside
Reimbursement of General Fund
Reserve

21,000

155,900

249,900

(13,000)

Operating 176,900

257,900

Department equipment -
Department vehicle -

Capital -

Debt service - Principle
Debt service - Interest

Debt service -

Total 176,900

257,900

81,000

Outsource leaf & limb program

Outsource leaf & limb program
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Town of Sunset Beach
Draft Budget - FY 2018-2019 ENVIRONMENTAL PROTECTION
General Fund
Increase
Revised (Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget

Salaries & wages -
FICA . -
LGERS Pension &
Group health insurance =
Unemployment insurance -
Workers' compensation -
401(k) retirement =
Employee physicals - =

Personnel - - -

Living shoreline balance + project
management paid for by grant ($114.7k);
Professional services 95,000 118,800 23,800 Mary's Creek rip rap ($4.1k)
Uniforms -
Training & certification -
Gas & ail -
Department supplies - - -
Travel lodging & meals -
Telecommunications -
Postage -
Utilities =
Bulkhead repairs ($25k) (stormwater-
related moved to Stormwater Dept);
Infrastructure maintenance & repair 44,500 36,500 (8,000)  Mary's Creek rip rap rock ($10k)
Grounds maintenance - ‘
Equipment repair & maintenance &
Vehicle repair & maintenance -
Regulatory fees & taxes . “
Advertising -
Contract services 6,600 6,600 -
Liability insurance -
Dues & subscriptions - :
Natural disaster reimbursable 5,100 5,100 -
Tourism funding - Outside -
Reimbursement of General Fund -

Reserve -
Operating 151,200 167,000 15,800

Department equipment 5,800 - (5,800)
Department vehicle - - -
Capital 5,800 - (5,800)

Debt service - Principle ' -
Debt service - Interest =

Debt service - - -
Total 157,000 167,000 10,000
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Town of Sunset Beach
Draft Budget - FY 2018-2019

Description

POWELL BILL FUND

FY18

Budget

Revised
Proposed

FY19

Increase
(Decrease)
Over FY18

Budget

Salaries & wages

FICA

LGERS Pension

Group health insurance

Unemployment insurance

Workers' compensation

401(k) retirement

Employee physicals
Personnel

Professional services

Uniforms

Training & certification

Gas & oil

Department supplies
Travel lodging & meals
Telecommunications
Postage

Utilities

Infrastructure repair & maintenance
Grounds maintenance

Equipment repair & maintenance
Vehicle repair & maintenance

Fire fees

Advertising

Contract services
Liability insurance
Dues & subscriptions
Natural disaster reimbursables
Tourism funding - Outside
Reimbursement of General Fund
Reserve
Operating
Department equipment
Department vehicle
Capital
Debt service - Principle
Debt service - Interest

Debt service
Total

1,000

10,000

17,000

158,300

15,200
8,000

2,500

7,500

20,000

200,000

15,200
6,000

3,000

(2,500)
Stormwater-related patching
3,000 supplies

Crooked Gully & Baroney
41,700 Place resurfacing

(2,000) Dumptruck replaced

Backhoe maintenance
500 agreement

212,000

252,700

40,700

40,000

(40,000) ‘

40,000

(40,000)

252,000

252,700

700
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Town of Sunset Beach

Draft Budget - FY 2018-2019 ACCOMMODATIONS TAX FUND
Increase
(Decrease)
FY18 Proposed Over FY18
Description Budget FY19 Budget
Salaries & wages 61,600 62,100 500
FICA 4,700 4,800 100

LGERS Pension -
Group health insurance -
Unemployment insurance =
Workers' compensation - -
401(k) retirement

Employee physicals

Personnel 66,300 66,900 600

Mary's Creek rip rap postponed and
transferred to Environmental

Professional services 5,600 - (5,600) Protection

Uniforms 2,100 2,500 400

Training & certification -

Gas & all 3,000 4,500 1,500 Transferred from Fire Department

Department supplies 25,200 27,200 2,000 New UTV equipment ($2k)

Travel lodging & meals -

Telecommunications 1,500 1,400 (100) More efficient usage

Postage -

Utilities

Facilities repair & maintenance -
Grounds maintenance -

Increased maintenance: Bathrooms
Equipment repair & maintenance 9,500 14,000 4,500 ($2.5k); ATVs ($2k)
Vehicle repair & maintenance -
Regulatory fees & taxes - :
Advertising 600 1,000 400 Transferred from Administration
Contract services 34,300 34,300 -
Liability insurance -
Dues & subscriptions -
Natural disaster reimbursables -

Brunswick Family Assistance ($1.5k);
Brunswick Literacy Council ($1.5k);
Concert Series ($0); Planetarium

Tourism funding - Outside 15,000 8,000 (7,000) ($5k)
Reimbursement of General Fund 369,700 425,200 55,500
Reserve - -
Operating 466,500 518,100 51,600
Department equipment 26,200 - (26,200)
Department vehicle 38,000 15,000 (23,000) UTV
Capital 64,200 15,000 (49,200)

Debt service - Principle -
Debt service - Interest -

Debt service - - -
Total 597,000 600,000 3,000
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