
r~
a

t:

BRUNSWICK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM REQUEST FORM

USE A SEPARATE FORM FOR EACH SUBJEC'T')

Date Submitted 03-09-98
Date of Board Meeting 03-16-98

Department/Agency Administration

Subject Consider submission of joint Economic. Development Administration (EDA) Grant toassist Brunswick County in financing upgrade to Bell Swamp Pumping Station andassist Town of Shallotte in extndin sewer service to Columia Brunswick Hos ital
To be presented by Robert Hyatt

Contact Person. Robert Hyatt

Name)

Public Hearing Yes X No

Previously approved by the Board yeS X

County Manager provided with explanation X Yes

Applicable regarding contracts and/or agreements:
County Attorney provided information for review

No

No

253-2015

Phone Number

Yes No

Applicable regarding budget and/or contractual matters:
Director of Fiscal Operations provided information for review X Yes No

Budget amendment required Yes X No
Contract and/or agreement regarding payment of money Yes X No

Preaudit certification by Finance Officer required Yes X No

Attachments for Clerk to the Board:
Item Number: 1. Cover letter from Robert Hyatt

2, Letter of explanation from Skip Green 8. Associates

3, Copy of proposed grant

Purpose: County staff recommens that the Board consider submission of Economic Development
Administration Grant.

ACTION OF THE BOARD OF COMMISSIONERS

Approved
Denied

Deferred until

Other

Attest: Clerk to the Board

Signature Date
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1AILING ADDRESS:

POST OFFICE BOx 249

BoLIVI,a, NC 28422

BIZUNS14lCK COLiNTY GO\'ERNNENT CENTER
95 CULIRTHOUSE DRIVE N.E.

BOLIVIA, NORTH CAI2o1.INA 28922

TELEPHONE

910) 253-2000

800) 442-7033 (NC)

7
MEMORANDUM

TO: Honorable Chairman and Board of Commissioners

FROM: Robert Hyatt, Assistant County Manager

DATE: March 10, 1998

RE: Economic Development Administration (EDA) Grant Proposal

TELECOPY

910) 253-2023

Brunswick County staff and the Town of Shallotte, with the assistance of Skip Green and
Associations, have been working on an Economic Development Administration (EDA) Grant Proposal.

The grant proposal consist of two components, the County part being the upgrade to the Bell Swamp
Pumping Station and the Town of Shallotte part being extension of its sewer system along US 17 north to

Columbia Brunswick Hospital. The County, in this year's budget, included funding for the Bell Swamp
upgrade. The amount of grant funds received (if grant is awarded) will reduce the amount of County funds
going toward this project. County funds that will be spent on this project will be used to meet the match
requirements of the grant. New jobs being created in the Shallotte area (including the hospital) provide the
necessary project impact that EDA requires when funding this type of grant.

Columbia Brunswick Hospital, as part of their upcoming expansion/construction project, has assured
the County that it will be connecting (at their expense) to the County's water system.
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FROM: SKIP GREEN AND ASSOCIATES

1 Robert Hyatt
ATTENTION: Robert Smith

DATE: 02/28/98
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NUMBER OF PAGES FOLLOWING .THE TRANSMISSION PACE (8) PAGES. ~~ -

MESSAGE: If you have any problems with this transmission please call (919)781-2718_

ADDITIONAL INSTRUCTIONS

Please review and make appropriate changes in the following "draft" EDA
proposal. Ellen Gause, Director-SEDG working with Pat Dixon, EDA-Economic
Development Representative has placed a "window of opportunity" for Brunswick
CountylTown of Shallatte to submit a proposal ending 03/15/98. Pat has other
potential projects which are ready far submittal.

When reviewing the project and budget remember that EDA will fund $800,000
or 48% ($800,000/$1,665,000) of the project cost.. With the $780,000 match
coming from Brunswick County -the county would have to spend $780,000
toward the project (wateNand sewer} if the Bell Swamp Pump Station bids came
in under cost estimates. if there is a total prajec# overrun additional local funds
county and/or town} will have to be committed toward the project. Please
discuss and agree on county and town funding positions if there is an under-run
an the water segment andJOr an overrun on the sewer component.

NOTE: East Coast Engineering Company's engineering costs included a 15°I°
contingency. ! n preparing the EDA budget a 5% construction contingency is
shown. A $9,000 contingency has been added to the estimated force main cost.
Remaining East Coast Engineering Company's 10% contingency has been
placed as follows: {1) Land, Acquisition, Rights-of--Way - $5,000; and (2)
Administration/Planning - $15,000. The $15,000 Administration/Planning .line
item {Brunswick County and Town of Shallotte) is to meet my estimated costs to
develop the application and provide EDA project management services.

P. U. BOX 1$507, RALEIGH, NOR7'FI CARULIlYA 27619 {919) 781-27,8
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Projeet_Deuriptiou:. Briefly desc~t-ibe cnn:ponents of tl,~ project. For co~~ir action projects, atl~t=h Q tv n hio m Shc,,u•r', th~ ' i ; ~P fi'"locarrpn vfthe project. This pra~ect consists of the following public infrastTVCture impro~~etnents: (1)_Bnsnswick County ,crmstru~cti~on t w

of a new pnntnping (treieted .eater) station. on or ad'acent to the eYsti~oJ c ptunnpzng station; and (2j Town of Shallotte construction ofapproximately 27,650 LF o£ 8^ PVC forcemait and lift stations on U5 17. The new Bell Su~atnp 1'umpi.ng StaticNZ k~il allow thecc̀istutg ptunpinC station°s capacity to be dedicated to the Southport rhea. The pumping capacity of the new puzn.ping statical will beeconstructed to meet the water demand served by Brunswick County's transruissicm main on US 17. 'T'his project oornpcrtetzt w-itl resultto the delivery of treated wester to the northern, central and sc>uthern portions of the cciur~ty at quantities, flows and pressiu~es sutlicitxtt tomeet industrial, commercial and residential needs, The current system cannot meet existing needs Water irnprovemcnts ~tirill permitCogcnerix's to operate at 100% of its capacity (ca-electrical generation] as well as n,eE~ting the needs of ne.v and PxpPnding Bermslocatitng in soutlltrn portions of the county (Shallotte area). These improvements will immediately serve firms locating in the SouthBrunswick Business Park (1V[irror Lite - 100 jobs) anal the Shallotte area (Holiday Inn - 40 jobs; ), The proposed forcemainand (it? stations w-i11 serve expanding firms on US 17 (Brunswick Hospital _ jobs; car dealership ~; car dealerslziforcemain wilt support cotnrnercial development occuzring south of the Town of Shailotte's corporate limit on US 17 By pass., proviclneprovides?~stem-Hrido benefits extension ofwaier and sewer facilities to serve six firms located in three industri.al/cammcrcial.

PrUpontat'sC~pabillty: Briefly desertbe the pruponenl's capablltry to administer, i»zplement, and market the project Explain whenrl~ project can be implemented Eeottomic development planning and marketing for Brunswick County and the Town of Shallotte is
provided through the effort.S of the I3nunswick County Economic Development Commission which is filnded by the Brunswick CountyBoard of Commissioners with afull-time director, program coordinator, program assistaru and secretary. Jts Director works directlywilt the County Manager and hss the full support of County Commissions including Planning, GIS, Social Servic,,~s (WorkFirst/JTPA), Public Utilities, Finan~~, etc. Job training and placement is cocirdinated with Brunswick Cotnntunity College (whichreceives County funding) and the North Carolina )/mptoyment Security Commission. Potential sites throughout the couuty aad its
municipalities are identified by the Fcononuic Development Commission primarily through the use of real estate agetnts, private land
owners, and chambers ofi~tr-merce. The Brunswick County Economic Development Commission markets the South I3runswiek
Business Park which is owned by t}te South Brunswick Committee of 100, 1tt4. (a non-profit development group). The Brunswick
Cotuuty Economic Development Commission . is the primary contact for the North Caroling Commission of Commerce's Industrial
Division, utility and bank economic developers, Site location consultants, individual companies, etc. to market potential sites.

Probletnt: 1lriefly descrih+; the scw~erity of the problems that ar+e adversely affecting the economic development in the eom»zrmiry and
how the protect will address the problenrtic and crnnplement the conn-runiry's planning process. Water. Brunswick County owns and
operates two w•atcr treatment facilities, seven elevated storage tanks, one ground storage tank, ilitte dISttibutian system booster pumping
stations, and Duet 500 miles of transmission and distrilrutian piping. Within this infrastructure, the Be11 Swamp Pumping Station,located at the intersection of US 17 and NC 87 is the county's largest distribution pumping facility. Most o£ the water treated at ther Nortli.~vcst Water Treatment Facility is conveyed to the Bell Swamp Ground Storage Tank where it is subsequently pumped by the Bell
Swamp Pumping Station southward along NC 87 and southwestward along US 17. The current Hell Swamp Pumping Station has a

fnsm pumping capacity of approximately 11 MGD, and a total pumping capacity of approximately 13 MGD_ Dining periods of peak
demand this pumping statiom c-azznot deliver water to the Southport Area (served by NC 87 transmission line from purnpitls station) and
the area lyizug south of the pumping station (served by transmission Line from the pumping station on US l7j to meet cuurent demands
industrial, comm.erciai and residential). This project component is consistent wi.tlt the county's nor and long terns plans to protitide
the county, as well as its cosier/sewer di.striets and municipalities with a dependable supply of treated water to meet eronomie aad

community Heads. Sewer_ Brunswick. County's transmission main running north to south along L1S 17 is in place to support
econonnidcommunity development. Sail conditions within this corridor limit9 development (use o£ septic tanks). The extension of

public seweri.nfrastrueture is needed to support expanding and/or new firms looted or locating in this corridor. The construction of

public infrastructuro (setir-ec and water) to meet oeonomic and community needs in corusisteat with the Town's and County's objectives to

support tine development of regional infrastructure projects to suupport inter-governmental comprehensive planning, land-use, swan

water, etc, programs which are in the development stage,

Project Impact: JJriefly describe the expected impacts from the project and how urremplo}red, underemployed acrd dislocated workers
will benefit from the project. Water improvements wiD provide system-wide benefits. It will immediately serve Mirror I.ite), Holiday
Inn, (NAME O'I'tiElt FIRMS - E~CCLUDLNG HOSPITAL) Sewer improvements will serve Brunswick County Hospital azrd two of

the fizIrLS also benefiting from water improvements.

Project Beae>ficiaries: Ideatify employers who will bevefrt from the project:
Cotsxpany Name ~ Products Jobs Saved Netiv Jobs

Mirro Lite - ltilirror manufacturer 100

Holiday lam - Lodging 40

Brunswick Hospital - Health Service 30

LIST OTHER

Private Sector Cv~nmitted or

Investments $ Intzrest Only

1,000,000 Committed

1,000,000 Committed

Cotuxroitted



TT,_~` _ _ _ _ _ _ -

c

r_Civil Rights Issues: 1 r{ie __ - -prvpc~nent and~r~remplo}~crr iderufed above, Irm•e been rhr: suhjcct o{arv un.-~~oh•ed issues, or negat e l '~-'delerminatinrtr issued within the pest !xq years, arising from civil rights cunspliance rei•ie~t'S, complaints. (ax;cuirs or oth<~r allegationsufdiscrinrinativn on the basis of race; color, national origin, sex, disability cir agz, briE_tly describe tfuz issueFst ar.Cl ctatr~.r thereofNeither the proponent or employers identified obove been the subject of any of the preceding uruesolved issue:, or negativedctc;rtn irtations.

Funding:

Administrative Expenses _-_------
y~

30,00 Personne{ ~~`"------

Land Structures, ROW Easements
10,000 Fringe Benefits

Relocation 8a Incidental Costs to Acquisition Y ravel

A!E Foes ~ Inspection 195,000 Equipment

Construction, Dernolitivn & Equipment 1,357,000 Supplies

Contingencies
73,000 Contractual

Total Project Cost
1.,665,000 Constnrction

Otfrer

Total Direct Charges S _

Txtdirect Charges

Total Project Cost
1,665,000 Total Project Cost S _

Identify Sources of Non-EDA. fending:

Brunswick County General Fund.

Title/Ownersizip/Operation and Maintenance: (Construction projects)
1. Will thefacilities ftmded by LDA be onmec~ operated and/or maintained by an entity other than the proparrent?No. Water improvemc~lts will be awned, operated, and. maintained by Brunswick County_ Sewer improvements will be owned.
operated, and maintained by the Town of Shallotte.

2. Will the real property to be improved nr the facilities funded by .urDA be »sort a ed or tcsed as collateral r aS fo rrv financing and/or
is arrv real property to be usedfor this project currently mortgaged nr being usedfor colla7eral? Ifyes, explain.

No.

3. 7frhe facilitiesfunded by ED.4 will include aequisirion, constn~etio~ or improvement ofa building or acquistliorr ori»tprovement
ofsignif~cant ite»zs of tangible personal property, can the proponent provide a security interest to ,u~D14? 1f fro, explain.NA.

Environmeatai issues: Ifyes to arty questions below, brfej<ly explain_
N/A [X ]YES [ ] NU Rill the project be located in or adjacenx to a flooclplaia or wetland a~rn?

N,tA [ ]YES [ X ] NU Will the project tae located in or adjacent to an area with known hazardous or toxic carttaxnutation?

N/A [ ]YES [ X ] NO Will there be any toxic or hazardous waste, or asbestos associated with this project or etnplayers bent;fttingfrom this project?

NIA[ ]YES [ X ] NO Will tlxe project impact any archeological sites, buildings, or structures older than 50 years, ar any propertieslisted on, or eligible fur the National Register of Historic Places?

N/.4 [ ) yES (X ] NO Will this project result i» any other adverse environm.etttal impacts which would a#I'ect endangered or
tom,,,..,... ,.~ ____.... .......-._----....... ..~ ,.L _. .,_~......... __...t,, ,_. ,...~ t._u._._n
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Component
cosh

Components Subtotal Totaf

I. CONSTRUCTION

A. Water - BeN Swamp Pumping Station S4o 00
1) Pump Station Building 98 000

0

2) Pumps and iVlotors
98, 000

3) Interior Piping ~ Valves 1'10,000
4) Exterior Piping & Valves 30,000
5) Electrical

125,000
6} Standby Power Generator 324,000
7) Equipment Pad/Supports 4,000
8) Monorail ~ Hoist 6,000
9) Site Work/Fencing 25,000

10) Mobilization 20,000

B. Sewer (US 17} 517,000
1) Forcemain - 27,650 LF 8" PVC 432,aoa
2) Pump Station(s) 85,000

C. Construction Costs
1,357,000

ll. LAND, ACQU{SITiON, RIGHTS-OF-WAY 10 000

1} Water/Bell Swamp Station 5,000
2 Sewer (US 17 5,000

111. CONTINGENCY (5%) 73,000

1) Water/Bell Swamp Station 44,000
2 Sewer US 17 29,000

IV. ENGINEERING/GONSTRUCTION ADM. 1-95,000

1} Water/Bell Swamp Station 128,000
2 Sewer (US 17 69,000

V. ADMINISTRATION/PLANNING 30,000-

1) Water/Belt Swamp Station 15,000
2 Sewer US 17 15,000

C PVI. OM ONENT TOTALS

1 } WaterlBell Swamp Station 1,030, 000
2 Sewer US 17 635,000

VII.PROJEGT TOTAL 1,665,000

1 ~ ~t̀








