STAFF REPORT

Meeting Date: August 15, 2017

Agenda Item #: 6b

TO: Mayor and Town Council

FROM: Kevin Dempsey Fire Department
THRU: Susan Parker, Town Administrator
TITLE: Roof and Wall Survey for Station 1

ATTACHED: Roof and Wall Survey

Summary: Discuss the findings of the roof and wall survey completed on July 6t 2017.

Background: During the budget process it was brought to the Council’s attention that the
roof at Fire Station 1 had leak issues. After several roof contractors inspected the roof none
came back with proposal or possible fix to the problem. Based on the different locations of
leaks and checking pricing on other like projects we came up with a cost of $500,000 to fix
the problems. This figure was presented to Council which they instructed staff to have a
roof survey done. Terracon Consultants, Inc. out of Charlotte completed the survey.

Recommendation: Terracon, made several recommendations which have been attached to
this staff report with a estimated cost to accomplish of around 125,000 to 155,000.



