Town Council Discussion on Planning Projects 6/17/14

The following topics were identified during the last six months by Council as needing either planning or
action. Let’s discuss as a group assigning one or two Council members to these projects for individual
work this summer, with the goal of each of us reporting back to the full Council by late summer/early fall
as appropriate.

One or two of these have folks already working on them, but most do not. If you have a particular
interest in a project, come to the meeting prepared to ask for the assignment please.

Ron

1. Main Street Planning

2. Phase 2 of Park-review status of any plans and pending contracts and suggest next steps
3. Vision Plan with Planning Board-overlay district concept

4. Bike Plan-review status and implementation schedule

5. Beach Strand Measurement Planning-develop and begin collection from other agencies of
available data

6. Public Works Future Space Plan-work with staff to clearly identify needs
7. Inform area non-profits concerning Channel 99 policies
8. Do another distribution of rip current info to town businesses

9. Birdwalk benches/dedication plaques-develop plan

Projects on our list to be deferred at least until fall per staff request:

10. Town Hall Space/Parking Needs
11. 5 Year Financial Forecast Update-hold for new Finance Director
12. Update/Finalize Town Asset Replacement Schedule-hold for new Finance Director

13. Plan for Town Hall technology updates-hold for new Finance Director

Note: this list may have projects added to it. Bring your ideas to the meeting.



