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FISCAL YEAR 2015-2016 EXPENDITURES 
 

As of November 30, 2015, the Town of Sunset 
Beach has expended roughly $2 Million of this 
fiscal year’s $5.8 Million dollar General Fund 
operating budget and another $136 thousand 
from its other funds’ budgets. The total 
expenditures equate to approximately 31 percent 
of the Town’s total annual operating budget.  
 

  
 
The fiscal year-to-date expenditures are shown by 
area of function in the pie chart above.  As one 
might expect, the largest expenditure for the 
Town is related to Public Safety services.  This 
includes the Town’s Police, Fire and Building 
Inspections departments.  

Department 
2015-2016  
Fiscal Year 

Budget  

Expenditures: 

July 1, 2015 –  
Nov. 30, 2015 

Governing Body $35,564.00  $19,450.95  

Administration $409,176.00  $129,594.27  

Finance $209,464.00  $91,069.05  

Tax $19,000.00  $6,003.71  

Legal $220,000.00  $51,357.27  

Elections $2,260.00  $0.00  

Public Buildings $148,000.00  $74,216.64  

Police $1,444,455.00  $470,016.65  

Fire $1,511,660.00  $652,786.75  

Inspections $445,218.00  $180,623.05  

Streets $856,727.00  $208,857.53  

Sanitation $170,000.00  $50,075.31  

Environmental Protection $63,000.00  $105,764.13  

Planning/Zoning $44,203.00  $2,702.95  

Town Reserves for SR 
Funds 

$250,451.00  $0.00  

Human Services $4,100.00  $4,005.00  

GENERAL FUND TOTAL $5,833,278.00  $2,046,523.26  

      

Powell Bill $135,000.00  $24,049.36  

Sunset at Sunset $20,000.00  $10,485.05  

Accommodations Tax $567,000.00  $50,850.94  

Beach Prot./Renour. Tax $378,000.00  $21,270.90  

OTHER OPERATING 
FUNDS TOTAL 

$1,100,000.00  $106,656.25  

   

Future Street Paving           $316,000.00  $0.00 

Bike/Walkway Path            $50,000.00  $0.00 

Law Separation Fund             $53,825.00     $30,719.70  

CAPITAL RESERVE & 
PENSION FUNDS TOTAL 

$419,825.00  $30,719.70  
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FISCAL YEAR 2015-2016 REVENUES 

  

As is indicated in the table to the right, the Town of 
Sunset Beach received roughly $1.8 Million of its 
anticipated $5.8 Million in General Fund revenues 
during the first five months of the fiscal year. It also 
received just over $780 thousand of the $1.1 million 
anticipated from its other operating funds (which 
include restricted and otherwise committed funds). 

 

As shown in the table above, the Town’s revenues are 
well diversified with ad valorem taxes leading as the 
primary revenue source.  Other revenues are derived from occupancy and sales taxes as well as fees, such as Brunswick 
County’s fire fees and the Town’s building permit and inspection fees.  In total, the Town received approximately 38.5% of 
its anticipated annual operating revenues in the first five months of this fiscal year.   

In addition to the reported Operating, Capital Reserve and Pension funds, the Town has two active Capital Projects, each 
with an associated Capital Project fund.  A Capital Project Fund spans across fiscal years and is open for the duration of the 
project life.  The Town’s two active Capital Project Funds are the Town Park Fund, for the construction of the Town Park on 
Sunset Boulevard and the Main Street Widening Fund, for the Town’s share of this state and local joint endeavor. Financial 
information for each of these two Capital Projects follows.

Revenue Sources Budget  
Actual 
as of  

11-30-15 
% Budget 

GENERAL FUND: 

Ad Valorem Taxes $2,390,121  $799,883  33.5% 

Local Option Sales Taxes $905,000  $434,184  48.0% 

County Fire Fees $901,000  $231,490  25.7% 

Other Taxes and Licenses $483,805  $105,246  21.8% 

Restricted 
Intergovernmental 

$1,800  $190  10.6% 

Sales and services $53,000  $47,153  89.0% 

Permits & Fees $225,000  $193,426  86.0% 

Public Safety $15,000  $14,060  93.7% 

Investment Earnings $1,500  $1,147  76.5% 

ABC Revenue $40,000  $28,428  71.1% 

Miscellaneous $817,052  $29,593  3.6% 

TOTAL GENERAL FUND $5,833,278  $1,884,801  32.3% 

OTHER OPERATING FUNDS: 

Powell Bill $135,000  $71,564  53.0% 

SAS Festival Fund $20,000  $7,225  36.1% 

Accommodations Tax $567,000  $421,682  74.4% 

Beach Prot./Renour. Tax $378,000  $281,207  74.4% 

TOTAL OTHER 
OPERATING FUNDS 

$1,100,000  $781,678  71.1% 

CAPITAL RESERVE & PENSION FUNDS: 

Future Development $0  $209  0.0% 

Future Street Paving $316,000  $304  0.1% 

Bike/Walkway Path Fund $50,000  $62  0.1% 

Law Separation Fund $53,825  $13  0.0% 

TOTAL CAPITAL RESERVE 
& PENSION FUNDS 

$419,825  $588  0.2% 
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Town Park Project    

The Town Park Design and Development project was 
originally authorized through a Capital Project Ordinance 
that was adopted on August 5, 2013 for a total amount of 
$796,000. The project ordinance was amended on January 
5, 2015, to a total of $961,000 because of the anticipation 
of additional costs related to the addition of Shoreline 
Stabilization expenditures and contentious boardwalk 
construction materials.   

The anticipated revenues for 
the Capital Project are derived 
from transfers of reserve 
funds on hand and anticipated 
grant reimbursements from 
the North Carolina Parks and 
Recreation Trust Fund (PARTF) 
and the North Carolina 
Division of Natural Resources 
(DENR).  

The Town instituted a 
Memorial Donation program 
to generate additional 
revenues for the placement of 
benches and swings in the 
Town Park.  This program has 
generated an additional 
$12,800 in revenues for the Project and has covered the 
costs of six (6) swings, five (5) benches and one bicycle 
rack. 

The Town has completed several portions of the items 
planned in the project, but still has a number of large 
items outstanding.  A couple of these incomplete items 
are the construction of the planned restrooms and 
covered seating area (the proposed gazebo).   

Litigation-related Expenditures 

Direct expenditures for the Permatrak boardwalk 
materials in the amount of $191,640 are not reimbursable 
because the product was not used (or deemed usable) in 
the Town Park.  The Town is seeking to recover the costs 
for these materials in breach of contract litigation that is 
currently underway against the engineering firm Withers 
& Ravenel.   

As of December 30, 2015, the Town has paid $46,821.42 
in legal expenditures related to this effort.  At this time, 
potential costs for disposal or any possible recovery of 
monies from the disposition of these materials is 
unknown. 

Completed Grant Project Elements: 

The Town has completed the project’s accessible walking 
trails, wooden boardwalks, open lawn area, bicycle rack, 
recycling stations, permeable paver parking areas and 

drive aisle, required site work, landscaping, six 
swings, five benches and the majority of the 
design and engineering work. 

As of December 30, 2015, the Town has 
expended and/or obligated $600,766.24 on 
these items since the Capital Project 
inception. (This excludes the previously 
referenced Permatrak expenditures.) Staff is 
working to complete an additional 
reimbursement request for submission to 
PARTF.  Staff anticipates the PARTF 
reimbursement share for these expenditures 
to total $300,383.12 if line item adjustments 
are approved, but the final reimbursement 
amounts will not be known until PARTF review 
of all of the reimbursement documents is 
complete. 

This leaves $236,233.76 available in the PARTF grant 
budget, however since the Capital Project Ordinance 
includes all revenue sources and all expenditures 
(including the Permatrak), only $150,813.76 remains 
authorized for expenditure by the Capital Project 
Ordinance. 

Grant Project Elements Remaining: 

Elements that were included in the grant project’s budget 
list that have not yet been completed include:  

Renovated Pier, Observation Deck with Educational 
Signage, (4) Educational Kiosks and Signage, Covered 
Seating Area (2,000 square feet), Restroom building (20 x 
20), the connection of Park utilities and any remaining 
engineering or permitting expenditures required to 
complete these additional items. 
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Town Park Project (continued) 

Not all of the costs for the remaining grant project elements are known at this time.  The elements with cost projections 
are detailed below.  The items with costs yet unknown are indicated as such.   

Project Element Amount included in Original 
Grant Budget 

Current Estimate of 
Costs 

Renovated Pier $26,000 
Unknown; some 

renovations complete 

Observation Deck with Educational Signage $22,000 
Unknown; not yet 

engineered 

(4) Educational Kiosks and Signage $7,000 $13,000 

Covered Seating Area (2,000 square feet) $45,000 $74,840 

Park Amenities: Restroom building (20 x 20) $155,000 
(Total Park Amenities Category) 

$126,920 
(Restrooms only) 

Park Utilities $28,000 $20,000 

Additional Engineering/permitting expenditures 
Capped at 19% of project 

costs or $132,450 
Unknown 

Total 
$300,000 plus 

Engineering/Permitting 
$234,760 + Unknown 

amounts 
 

The Town Administrator has requested Town Council consideration of approval to move forward with the construction of 
the restrooms, the gazebo and the utility connections at an estimated cost of $221,760.  This amount is available within the 
approximately $233 thousand remaining in the grant project budget.  However, an amendment to the Capital Project 
Ordinance budget of at least $70,947 would be required to facilitate this since only $150,813 remains unspent in the Capital 
Project Ordinance.  Additional appropriations would still be necessary to complete remaining project elements.

Main Street Widening Project 

This is a collaborative public project between the Town of 
Sunset Beach and the North Carolina Department of 
Transportation (NC DOT) that was authorized through a Capital 
Project Ordinance in June of 2015.  It will allow for the Main Street road shoulders to be expanded to five feet wide when 
the State NC DOT resurfaces the roadway this year.  The Town remitted its $540,000 share of funds for the project to NC 
DOT in October of 2015.  This Capital project was funded through a transfer of monies left over from the Town’s Streetscape 
Project and through Capital Reserve Funds that the Town had previously saved for Future Street Paving and Future 
Development projects.  NC DOT is handling the bidding and construction portions of the project. 

Revenue Description Budget Actual 

Transfers from Other Funds $540,000 $540,000 

Expenditure Description Budget Expended 

Contracted Services $540,000 $540,000 


