STAFF REPORT

Meeting Date: June 5, 2017

Agenda Item #: 8hii — 8hiii

TO: Mayor and Town Council

FROM: Bonnie Bray, Finance Director
THRU: Susan Parker, Town Administrator
TITLE: Beach access walkway repairs
ATTACH: N/A

Summary: Town Council approval is required for two budget amendments related to
repairing beach access walkways at 10th Street and 1718/1802.

Background: On October 18, 2016, the Town Council approved solicitation of bids to
repair beach access walkways at 10t Street and 1718/1802. Shortly thereafter, the 10t
Street walkway suffered extensive damage during Hurricane Matthew and became eligible
for reimbursement consideration by FEMA.

Discussion: Carolina Creations submitted the sole bid to complete the work for a total cost
of $224,650: $137,950 for 10th Street and $86,700 for 1718/1802.

Fiscal/Policy Implication(s): In a previous budget amendment and in documents filed
with FEMA, staff had estimated the 10t Street portion at approximately $32,700 less than
the Carolina Creations bid; so a budget amendment is needed to fund the full expenditure,
while awaiting FEMA’s reimbursement. The repairs at 1718/1802 are partially funded by
monies budgeted earlier for general beach construction; but a budget amendment is
needed to bridge the remaining gap.

Legal Implication(s): None.

Recommendation: Staff recommends the Town Council approve a $32,700 budget
amendment to repair the beach access walkway at 10th Street damaged during Hurricane
Matthew and a $34,800 amendment to provide additional funding for walkway repairs at
1718/1802.



