8:15 am — 8:45 am

8:45 am —9:15 am

9:15am - 10:30 am

10:30 am - 10:45 am

10:45 am — 12:00 noon

12:00 noon — 1:00 pm

1:00 pm — 2:00 pm

2:00 pm — 3:15 pm

3:15 pm —4:00 pm

4:00 pm —5:00 pm

Town Council Annual Retreat
Sea Trail Convention Center
Herron Room
February 19, 2013

Retreat Agenda

Breakfast for Governing Body & Staff

5-Year Financial Forecast

Capital Improvement Plan
(land for beach parking)

Morning Break

Council Chamber Options

Lunch Break for Governing Body & Staff

Management Continuity

Firefighters Proposal

Privilege License Tax

Community Meetings and Council Procedures



